
 

 
 

FINANCE COMMITTEE 
MEETING 
AGENDA 

 
Wednesday, March 13, 2019 

9:30 AM – 11:00 AM 
 

TAB 
 

1. CALL TO ORDER Tyra Tutor 
 

2. APPROVAL OF THE MINUTES Tyra Tutor 1 

 
3. 

 
FINANCE REPORT 

 
Cynthia Nixon 

 
2 

• Financial Report – January 31, 2019 
 

• Revised Summary Budget After Ordinance 2019-23 
 
 

4. NEW BUSINESS (open for public comments) 
• 2019 Summer Camp Funding Recommendation Kenneth Darity                  3  
 
• Grief and Trauma Counseling Mary Nash 4 
 Request for Proposal 
 

5. PUBLIC COMMENTS 
 

 
6. ADJOURN 

 
 
 
 
 
 

Next Finance Meeting  
April 10, 2019 

 
 

 
 

Kids Hope Alliance 
1095 A. Philip Randolph Blvd. | Jacksonville, Florida 32206 | T-(904) 630-3647 | F- (904)630-4983 



























































 
BOARD ACTION ITEM 

REQUEST FOR PROPOSAL: GRIEF AND TRAUMA COUNSELING 

FINANCE COMMITTEE: 3/13/2019 

BOARD MEETING DATE: 3/20/2019 

 
TO:  KIDS HOPE ALLIANCE (KHA) BOARD OF DIRECTORS 

FROM:   JOSEPH PEPPERS, CEO, KIDS HOPE ALLIANCE 

 
REQUESTED ACTION: 

The Board is asked to authorize the following actions: 
1. Approve the Scope of Service and Evaluation Matrix for a new Request for Proposals for Grief and 

Trauma Therapy Services.  
 
NARRATIVE:   

 
Services delivered under this contract will provide mental and behavioral health intervention services for 
children and families that experience stress as a result of a traumatic incident. These services will include 
immediate, short-term crisis stabilization, grief counseling and trauma support for both the children and 
families directly impacted by the incident and also any who may have experienced secondary trauma as a 
result.  

 
FISCAL IMPACT:  
RFP amount is $21,366 
 
PROGRAMMATIC IMPACT: 
The RFP will result in an additional contract under the Special Needs essential service category. 
 
GOVERNANCE/PROGRAM IMPACT: 
Needs Kids Hope Alliance Board Approval 
 
OPTIONS: 
1. Vote to approve recommendation. 
2. Decline to approve recommendation. 
 
STAFF RECOMMENDATION: 
Staff recommends approval. 



SCOPE OF SERVICES 
 
Program: Grief and Trauma Counseling 
 
Statement of need:  
Research has shown that traumatic experiences such as witnessing community violence and 
death can cause adverse behavioral and mental health outcomes, especially when these events 
occur during childhood. In addition to grieving any victims of an incident, individuals and the 
community may grieve the loss of their sense of safety and their trust in those who live in the 
neighborhood. Children may experience depression, posttraumatic stress, anxiety, aggression, 
poor academic achievement, hopelessness, and risky behavior. These losses can even affect their 
capacity for relationships and diminish future expectations.  
Source: www.samhsa.gov, COPING WITH GRIEF AFTER COMMUNITY VIOLENCE:  HHS 
Publication No. SMA-14-4888, (2014) 
 
Program Overview: 
Services delivered under this contract will provide mental and behavioral health intervention 
services for children and families that experience stress as a result of a traumatic incident. These 
services will include immediate, short-term crisis stabilization, grief counseling and trauma 
support for both the children and families directly impacted by the incident and also any who 
may have experienced secondary trauma as a result.  
 
KHA Essential Service Plan Goal:  
Special Needs / Increase Participant, Family, and Caregiver Access to Support Systems 
 
Essential Service Plan Goal - Performance Metrics:  
• Number of children, youth, parents, and caregivers who are screened for mental and 

behavioral health well-being 
• Number of children and youth connected to mental and behavioral health resources  
• Number of children and youth connected to social service resources 
• Number of families connected to mental and behavioral health resources  
• Number of families connected to social service resources 
 
Program Design Requirements: 
• Develop a relationship with the community and first responders to facilitate referral contacts 

in the event of a traumatic incident in a community. The initial response should occur within 
60 minutes of notification from first responders or designee 

• Provide initial consultation and support, assess the community need for trauma response 
resources, and connect with identified victim/s to determine therapeutic needs and 
appropriate methods of delivery (i.e. individual treatment and community groups).   

• Provide age appropriate therapeutic and behavioral service approaches to help reduce the 
effects of trauma and grief. 

• Coordinate a multi-tiered support system to provide interventions that best serve the mental 
health needs of children, families and the community as a whole. 

• Services will be solutions-based and driven by the needs and desires of the youth and family. 

http://www.samhsa.gov/


• Provider will participate in collaborative efforts with other partners in the community in 
order to appropriately meet all of the family, child and community needs.  

 
Staff Requirements:  
• Therapists should be trained in trauma based therapy and either be licensed or have 

appropriate supervision by a licensed mental health clinician.  
• Staff should have the demonstrated capacity to serve multiple geographic areas within the 

City of Jacksonville. 
• Staff has demonstrated experience providing trauma response services with Jacksonville 

communities.  
• Staff will have a Level 2 Screening as a condition of employment. Provider shall repeat the 

Level 2 Screening at least every 5 years from the date of the initial Level 2 screening or re-
screening.  

 
Cultural Responsivity Requirements: 
• Staff is diverse, culturally competent and reflects the communities that they are servicing. 

 
Documentation Requirements: 
• Client records must include program consents, demographic information, referral source, 

presenting problem, financial eligibility (Medicaid, private insurance, none) and the name of 
the individual with primary responsibility for treatment, screening and assessment 
information ,service plan, progress notes, medication profile, release of confidential 
information, summary discharge resorts, treatment plans, parent and teacher contact, and 
outcome measures.  
 

Reporting/Data Requirements: 
The following data points will be required for submittal on a monthly basis: 
1. Number of incidents 
2. Number of children served 
3. Number of families served 
4. Number of contacts with primary trauma victims 
5. Number of contacts with secondary trauma 
6. Number of primary trauma victims who accepted short-term, crisis stabilization services 
7. Number of community support groups provided 
8. Number of referrals made based on the assessment of need 
 
• Contractor must input and maintain all required client related data in the designated 

data system assigned to Contractor by the Kids Hope Alliance (KHA). Required client data 
will be defined by KHA with the necessary data input fields and structures provided as part 
of the assigned data system and or supporting processes. Data input will be performed 
directly into the assigned data system for each client and only by Contractor's authorized data 
system user. 

• Parental Consent Forms for all clients must be obtained by Contractor and maintained at 
the program site or agency administrative office. Parental Consent Forms must give 
permission for KHA to access and or use participant data, caregiver data and service records 
of the participant in the designated data system or its generated reports. 



• Authorized Data System Users will be granted system access with a unique username 
and password only after Contractor successfully completes the required submission of a new 
user request form. Under no circumstances shall the Contractor share the username and 
password of an authorized user with anyone that has not been formally granted system access 
by the appropriate KHA data system administrator(s). Using the username and password of 
another person is strictly prohibited. Contractor is responsible for vetting the candidates they 
request system access for and will be responsible for all actions within the system of persons 
working with the system on their behalf. 

• Upon the termination of employment or volunteer service of an authorized data system user, 
Contractor must report to a KHA data system administrator(s) in writing and or via email 
requesting the former employee's or volunteer's system account be de-activated. This 
notification must be received no later than three business days after termination. 

 
Protection of Participant Data 
• In the course of providing the Services, Contractor may have access to child Personally 

Identifiable Information {PII) or Personal Health Information (PHI) that is subject to the 
Family Educational Rights and Privacy Act (FERPA) and/or the Health Insurance Portability 
and Accountability Act (HIPAA). Contractor shall not use PII or PHI for any purpose other 
than in the performance of the Services. Except as required by law, Contractor shall not 
disclose or share PH with any third party unless permitted by the terms of the Contract or to 
subcontractors who have agreed to maintain the confidentiality of the PII/PHI to the same 
extent required of Contractor under this Contract. 

• Contractor shall require all employees and or volunteers who process or view PII and PHI 
data to complete FERPA and HIPAA training as directed by KHA to coincide with or 
precede their first day of access and maintain as well as provide proof of completion of that 
training to KHA upon request. Furthermore, Contractor will only authorize the access of data 
by properly trained personnel who have signed a non-disclosure statement provided by the 
KHA. 

• If Contractor experiences a security breach concerning any student's information covered by 
this Contract, then Contractor will immediately notify the KHA and take immediate steps to 
limit and mitigate such security breach to the extent possible. Any breach of the 
confidentiality obligation set forth in the Contract may, at the KHA's discretion, result in 
cancellation of further consideration for contract award for a period determined by KHA. In 
addition, Contractor agrees to indemnify and hold KHA harmless for any loss, cost, damage 
or expense suffered by KHA, including but not limited to the cost of notification of affected 
persons as a direct result of the unauthorized disclosure of education records. 

• Upon termination of the Contract, Contractor shall destroy all data or information that 
contains personal information collected and stored under the Contract. Furthermore, 
Contractor shall ensure that the destruction of that data or information maintains the 
confidentiality of the contents of such records (e.g. shredding paper records, erasing and 
reformatting hard drives, erasing and/or physically destroying any portable electronic 
devices). 

 
Outcome Requirements 
• 80% of referrals will be followed up on within 60 minutes of notification.  



• 75% of victims identified by JSO will receive access to at least short-term, crisis stabilization 
services.  
 

Invoice/Payments 
• Invoices will be submitted monthly to the Kids Hope Alliance for reimbursement and will be 

based on a pay for service model. The provider will submit documentation of services 
provided which will detail the services provided along with the hourly rate and a total 
reimbursement requested amount.  

• Because the contract is a crisis response, it will not be required to demonstrate that KHA is 
the payer of last resort for the first contact with each individual. However, following the first 
contact, the provider should demonstrate attempts to bill the health insurance provider for 
individuals before requesting payment through KHA.  
 
 

Deliverables 
 
Deliverable Description Frequency Method of 

Reporting 
Date Due 

Invoice/Expense 
Report 

Detail, for each line item, the 
approved budget, the 
expenditures agains that budget 
for the reporting period, the 
expenditures year to date and 
the balance remaining 

Monthly SAMIS 10th of the 
following 
month 

Clients Served Detailed reporting of the 
number of clients served, 
broken out by individual 
contacts and group contacts 

Monthly SAMIS 10th of the 
following 
month 

Progress Reports Updates on progress of the 
program, issues that may 
impede program’s success, 
requested technical assistance 

Monthly SAMIS 10th of the 
following 
month 

Activities Narrative description of 
services provided during the 
previous month, including 
response times and outreach 
methods.  

Monthly Email to 
Contract 
Manager 

10th of the 
following 
month 

End of Year 
Report 

Summary of the year’s 
services/analysis of outcomes 

Yearly, End 
of the Fiscal 
Year 

SAMIS 10th of the 
month 
following 
the end of 
the contract 
term and/or 
fiscal year. 

 
 



Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 

 

Evaluation Matrix 
 
The application will be scored on the following matrix: 
 
The evaluations will be based upon the following criteria, and organizations are requested to 
provide, as a minimum, the information listed under each criterion.  Failure to provide 
adequate information on any criterion will result in lower scores and could result in 
rejection of the proposal as non-responsive.  The response to each of the criterion will be 
evaluated relative to the other responses received and the contract will be awarded to the highest 
scoring, responsive, responsible bidder.  Organizations are encouraged to arrange their responses 
in a format that will offer ready review and evaluation of each criterion.   
 
Minimum Requirements: 
The organization must meet the minimum requirements.  
 

� Community-based 501(c)(3) non-profit organization incorporated or qualified to do 
business in the State of Florida.  

� Signed affidavit from Contractor’s insurance agent, to include a copy of the completed 
Certificate of Insurance. 

� Employs licensed mental health clinician/s who can either provide services directly or 
oversee qualified interns.  
 

� The program supports youth in Duval County in one or more Essential Service 
Categories: 

 
� Early Learning & School Readiness 
� Out of School/After-School 
� Pre-Teen/Teen 
� Special Needs 
� Juvenile Justice Prevention & Intervention 

 
Additionally, please denote if the project responds to any/all of the following Kids Hope 
Alliance cross-continuum strategic goals: 
� College & Career Readiness 
� Literacy 
� Community & Family Engagement 
� Access: Focus on Providing KHA services to High Need, High Risk Areas  

 
 
Criteria:  
 
The application will be evaluated on how effectively it demonstrates the following:  
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Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 

 
 
I. COMPETENCE/EXPERIENCE/PAST RECORD OF PERFORMANCE.  Contractor 
must demonstrate a proven track record in providing high quality grief and trauma response 
services—and a willingness to work collaboratively with community partners to achieve 
desired goals. 

• Provide a detailed explanation of current or similar projects that the organization has 
managed. The explanation must include any staffing, goals, cost, and program 
outcomes.  

• Provide statistical data documenting performance measures achieved in current, similar 
programs. 

• If currently receiving a contract with the City of Jacksonville or the Kids Hope Alliance, 
provide results of monitoring reports or other performance reports. NOTE: The 
evaluation committee reserves the right to verify the response against documents 
contained by the City. (15 points maximum score) 

 

 
 
 

RATING SCORE COMMENTS 
Superior:   Very thorough and 
specific; Agency has strong 
therapeutic services 
experience.  Fully explained 
current and similar projects 
the organization has 
managed.  Provided data and 
performance measures. The 
explanation included staffing, 
goals, costs, and outcomes. 
Narrative leaves rater with no 
questions. 
 

14-15  

Average:   Addresses all 
information with a few details 
and specifics; leaves rater 
with few questions. 

10-13  

Below Average:   Addresses 
most information; lacks detail 
and specificity; and leaves 
rater with many questions. 

5-9  

Poor:   Does not provide all 
information or is unclear. 

0-4  
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Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 

 
II. CURRENT WORKLOAD and STAFF CAPACITY.  

• Provide the number and size of all programs currently being performed.   
• Discuss your staff capacity to meet the need of multiple communities from around 

Jacksonville.  
• Discuss past ability to deliver projects on a timely basis under similar current workload 

conditions. 
• In addition, discuss how many problems with program implementation have been 

resolved in the past.  (15 points maximum score) 
 
RATING SCORE COMMENTS 
Superior:   Very thorough and 
specific; Discussed in detail 
the number and size of 
programs currently being 
performed.  Discussed past 
ability to deliver projects on a 
timely bases under similar 
conditions.  
Discussed how program 
implementation problems 
have been resolved in the 
past. 
Narrative left the rater with 
no questions. 

8-10  

Average:   Addresses all 
information with a few details 
and specifics; leaves rater 
with few questions. 

5-7  

Below Average:   Addresses 
most information; lacks detail 
and specificity; and leaves 
rater with many questions. 

3-4  

Poor:   Does not provide all 
information or is unclear. 

0-2  
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Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 

 
III. ACCESS TO TARGET POPULATION.  

• Contractor must describe the populations currently served as well as your current 
ability to access communities during times of crisis. 

• In addition, describe your agency’s plan for fostering outreach/access to this 
population. (20 points maximum score) 
 

RATING SCORE COMMENTS 
Superior:   Very thorough and 
specific; Discussed in detail 
the populations currently 
served and the ability to 
access populations in need.  
The discussed the agency’s 
plan for fostering 
outreach/access to this 
population.  
Narrative left the rater with 
no questions. 

16-20  

Average:   Addresses all 
information with a few details 
and specifics; leaves rater 
with few questions. 

11-15  

Below Average:   Addresses 
most information; lacks detail 
and specificity; and leaves 
rater with many questions. 

6-10  

Poor:   Does not provide all 
information or is unclear. 

0-5  
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Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 

 
 
IV. IMPLEMENTATION PLAN. Contractor must describe plans for implementing the 
program successfully. Provide an outline of a plan for complete implementation.               (15 
points maximum score) 

 
 

RATING SCORE COMMENTS 
Superior:   Very thorough 
and specific; Discussed in 
detail the plans for 
implementing the program 
successfully. 
Plan demonstrates the ability 
to effectively implement the 
services as required by the 
RFP.  
Narrative left the rater with no 
questions. 

14-15  

Average:   Addresses all 
information with a few details 
and specifics; leaves rater 
with few questions. 
 
 

10-13  

Below Average:   Addresses 
most information; lacks detail 
and specificity; and leaves 
rater with many questions. 
 
 
 

5-9  

Poor:   Does not provide all 
information or is unclear. 
 
 
 
 
 

0-4  
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Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 

 
 
 
VI. COMMUNITY COLLABORATION. Contractor must describe plans for collaborating 
with the community to educate others about this program and to establish agreements that 
benefit program participants, staff, and the larger community. (15 points maximum score) 
 
RATING SCORE COMMENTS 
Superior:   Very thorough and 
specific; Discussed in detail 
the plans for collaborating 
with the community to 
educate others about the 
program.  
Discussed plans for 
establishing agreements with 
community partners. 
Narrative left the rater with 
no questions. 

14-15  

Average:   Addresses all 
information with a few details 
and specifics; leaves rater 
with few questions. 

10-13  

Below Average:   Addresses 
most information; lacks detail 
and specificity; and leaves 
rater with many questions. 

5-9  

Poor:   Does not provide all 
information or is unclear. 

0-4  
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Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 

 
VII. BUDGET AND FINANCIAL RESPONSIBILITY.  

• Describe form of business, i.e., proprietorship, partnership, corporation; years in 
business; changes in ownership; bank reference(s); past, present, pending and/or 
threatened legal proceedings within any forum; and any other information the 
Contractor may wish to supply to demonstrate financial responsibility.  Failure to 
provide all listed information and documentation will result in score less than maximum 
for this criterion.  

• Provide a budget format illustrating how the program will be fiscally administered. 
With each budget line item, include a narrative for how each line item will be spent. 

• Include any additional documentation that demonstrates the fiscal health of the 
organization. Items of interest would include past tax returns, 990s, income statements, 
balance sheets, statements of cash flow, and most recent audited financial statements. 

• Contractor must also disclose all sources of current City of Jacksonville funding as well 
as explain, if awarded the contract from this bid, what percentage of the Contractor’s 
total operating budget this contract would represent. (15 points maximum score) 

 
RATING SCORE COMMENTS 
Superior:   Very thorough and 
specific; Agency submitted items 
and documentation to 
demonstrate financial 
responsibility.  Forms may have 
included tax returns, IRS Form 
990’s, Income Statements, 
Statements of Cash Flow, or 
others.     
Agency submitted a budget for 
program administration, 
including a narrative of 
spending.  
Agency submitted information 
showing how the program will 
be financially administered. 
Narrative leaves rater with no 
questions. 

14-15  

Average:   Addresses all 
information with a few details 
and specifics; leaves rater with 
few questions. 

10-13  

Below Average:   Addresses 
most information; lacks detail 
and specificity; and leaves rater 
with many questions. 

5-9  

Poor:   Does not provide all 
information or is unclear. 

0-4  
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Kids Hope Alliance: Grief and Trauma Therapy 
Request for Proposals 
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