
 

1095 A. Philip Randolph Blvd. | Jacksonville, Florida 32206 | T-(904) 255-4400 | 
Next Meeting October 16, 2019 

 

 
FINANCE COMMITTEE 

MEETING 
AGENDA 

Wednesday, October 9, 2019 
9:30 AM – 11:00 AM 

 
                                            Page # 

1. CALL TO ORDER      Tyra Tutor  

2. APPROVAL OF THE MINUTES    Tyra Tutor   03 

3. FINANCE REPORT      Cynthia Nixon         08 

• Financial Report – August 31, 2019 

• Budget Updates 

4. NEW BUSINESS 
Action Items: 
(open for public comments prior to vote) 
• Communities in Schools Funding Recommendations Kenneth Darity                    31        

West Jax and Mayport Middle School 
 

• 21st Century Community Learning Center   Dae Lynn Helm                    33 
Grant Renewal: Cedar Hill and Gregory Drive  

• 21st Century Community Learning Center   Dae Lynn Helm                    35 
Grant Renewal: San Jose and Hyde Park      

• Criminal Justice Mental Health and Substance Abuse Ruth Waters                          37 
Reinvestment Grant 

• Don’t Miss a Beat Youth Travel Trust Fund Request       Ruth Waters           39 

• Memorandum of Understanding with    Tyrica Young                        40 
the Duval County School Board: 21st CCLC  
 

• College Success and Access Program   John Everett           42 
 

5. DISCUSSION 



 

 
 

6. PUBLIC COMMENTS 

7. ADJOURN     

      



 

1 
 

 
 

FINANCE COMMITTEE MEETING SUMMARY 
September 11, 2019 
9:30 AM – 11:00 AM 

 
 

 
Voting Board Member Attendees:               
Tyra Tutor 
Dr. Wells 
Kevin Gay, Non- voting 
 
Staff: 
Donald Horner, Cynthia Nixon, Saralyn Grass, Delores Williams, Travis Williams, Cory 
Armstrong, Mary Nash, Katoia Wilkins, Ruth Waters, Joyce Watson, Tyrica Young, 
Najera Johnson, Dae Lynn Helm, Jerelyn Allen, Lenora Wilson and Delphine Brock  
 
COJ Staff: 
Julia Davis, Office of General Counsel     
        
Guests: Leon Baxton, Communities in Schools; Jerome Baltazar, Communities in 
Schools; Bryan Jones, Communities in Schools; Kristin Carter, Take Stock in Children; 
Terri Florio, Mal Washington  
 
Call to Order 
The Finance Committee Meeting was called to order at 9:30 a.m. by Tyra Tutor, Finance 
Chair.   Ms. Tutor thanked everyone for coming and asked for approval of the August 
14th finance summary. Dr. Wells made the motion and Ms. Tutor seconded it.  Ms. Tutor 
opened the floor for comments.  Dr. Wells mentioned that he was not that overly 
concerned about the carry over funds that he spoke of at the last finance meeting. With 
no other comments being heard, the motion was passed.   
 
Finance Report 
At this time Cory Armstrong, gave a brief overview on how to use the iPads that are 
being test for all board material.  Ms. Tutor asked if there could be a thumbnail between 
sections and possible page numbers.  Ms. Nixon introduced new staff, April Hart, 
Assistant Director of Finance.  Dr. Wells asked for a moment of silence out of respect for 
9.11.  Ms. Nixon talked about carry over funds and how they would roll back into fund 
balance. KHA would have to go before City Council to recover those funds.  Ms. Nixon 
said there will be left over funds from unexecuted RFP’s.  
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Cynthia Nixon went over the finance report that runs through July 31, 2019. Ms. Nixon 
went through the combined report that show City funded and grant funded accounts.  
Other items discussed: 
Afterschool Food Program Grant  
Summer Food Program Grant 
Healthy Families Grant 
Wallace Foundation Grant 
21st Century Impact Grant 
21st Century Team Up Excel 
Criminal Justice, Mental Health & Substance Abuse Reinvestment Grant 
SAMHSA High Fidelity Wrap Around Grant 
Beaches Community Fund 
Youth Travel Trust Fund 
KHA Trust Fund - Stop the Violence Mini Grants 
KHA Trust Fund  
Jax Kids Book Club 
Ms. Nixon went into detail on the Afterschool Food Program as there will be an action 
item to explain further, The Wallace Grant is in its last and final year, 21St Century 
Learning sites will have two action items later on the agenda.  Healthy Families Florida 
and the High-Fidelity Wrap Around Services are on the agenda.  There was discussion 
on the STV Mini Grants and Faith Based Mini Grants.  Ms. Tutor asked Ms. Nixon to talk 
about the budget hearing that took place last month and where we are now. 
 
New Business 
Dae Lynn Helm introduced 21st Century Contract Extension, Hyde Park and San Jose 
Elementary.  The Committee is asked to approve a contract extension for the Florida 
Department of Education 21st Century Community Learning Centers (San Jose and 
Hyde Park elementary schools) Grant for the period of August 1, 2019 thru September 
30, 2019 , increasing available grant funds by $63,281 and authorize the CEO to execute 
any grant contracts or other documents necessary to fulfill grant requirements. Dr. Wells 
made the motion and Ms. Tutor seconded it.  Ms. Tutor opened the floor for discussion 
and public comments. Leon Baxton stated that they have partnered with some of the 
smaller organization.  Terri Florio said the same thing. There was discussion on the 
number of years the grant will be available and the required match amount.  With no 
other comments being heard, Ms. Tutor asked all in favor to signify by the sign of “aye”.  
All were in favor and the motion was passed. 
 
Dae Lynn Helm introduced 21st Century Contract Extension, Cedar Hills and Gregory 
Drive Elementary.  The Committee is asked to approve a contract extension for the 
Florida Department of Education 21st Century Community Learning Centers (Cedar 
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Hills and Gregory Drive elementary schools) Grant for the period of September 1, 2019 
thru September 30, 2019, increasing available grant funds by $140,000 and authorize the 
CEO to execute any grant contracts   or other documents necessary to fulfill grant 
requirements. Dr. Wells made the motion and Ms. Tutor seconded it.  Ms. Tutor opened 
the floor for further discussion and public comments.  With none being heard, Ms. Tutor 
asked all in favor to signify by the sign of “aye”.  All were in favor and the motion was 
passed. 
 
Mary Nash introduced Request for Proposal, Healthy Families.  Saralyn Grass, Chief 
Programs Officer for KHA, asked to defer this item.  Ms. Nash gave a brief update on 
Healthy Families and explained why staff recommends holding off on the release of the 
RFP at this time and the possibly bringing this program in house.  Ms. Tutor said KHA 
should really think hard about the risks of bringing the program in house.  Ms. J. B. 
Davis talked about KHA Ordinance and the KHA’s ability to provide direct services. Dr. 
Wells talked about not delaying the process. Ms. Nixon talked about the transition of 
staff and the budget Ordinance.  Ms. Nash stated that there would still be time to release 
an RFP if the decision was made to do so. Dr. Wells made the motion to defer this item 
and Ms. Tutor seconded it.  Viki Waytowich talked about KHA providing direct services 
and how the agencies will view it.  The City has the means to run a successful program 
where smaller agencies fall short in areas of offering better pay and benefits.  With no 
other comments, the motion to defer was passed. 
 
Mary Nash introduced Healthy Families Contract Extension.  The Committee is asked 
to approve recommending a renewal to the following procurement award, to be 
executed for 3 months from October 1, 2019 – December 31, 2019.  The Northeast Florida 
Healthy Start Coalition will receive funding in the amount of $452,584.75.  The 
Northeast Florida Healthy Start Coalition, Inc. became the subcontractor for Healthy 
Families Jacksonville services on October 1, 2016 and continues to provide those services 
at current. The current recommendation will allow time to consider a competitive bid 
process. Dr. Wells made the motion and Ms. Tutor seconded it.  Ms. Tutor opened the 
floor for discussion and public comments.  With no comments being heard, Ms. Tutor 
asked all in favor to signify by the sign of “aye”.  All were in favor and the motion was 
passed. 
 
Mary Nash introduced Full-Service Schools Contract Renewal.  The Committee is 
asked to approve recommending a renewal to the following contracts, to be executed 
for12 months from October 1, 2019 – September 31, 2020.  The Sub-contractors are Jewish 
Family Services, Children’s Home Society, Child Guidance Center, and Daniel.  Kevin 
Gay asked Ms. Nash to explain the difference between Full-Service School and Full 
Service Plus.  School Plus therapist have a 1 to 1 ratio while the Full-Service schools, 
have therapist that travel between schools.  Dr. Wells made the motion and Ms. Tutor 
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seconded it. Ms. Tutor opened the floor for discussion and public comments. Leon 
Baxton said this an excellent program and having the therapist during the afterschool 
programs is a big help.  With no other comments being heard, Ms. Tutor asked all in 
favor to signify by the sign of “aye”.  All were in favor and the motion was passed. 
 
Ruth Waters introduced Substance Abuse and Mental Health Services Administration 
(SAMHSA) Contract Extension.  The Committee is asked to authorize a no cost 
extension for contract with Managed Access to Child Health, Inc., funded by the 
SAMHSA [Substance Abuse and Mental Health Services Administration], HHS, contract 
titled “High-Fidelity WrapAround Services & Integrated Care Coordination for 
Children and their Families” for the period September 30, 2019 through September 29, 
2020; and  authorize the CEO to execute any contract or legal document consistent with 
the intent of the forgoing authorizations.  This 4-year contract has been extended for 
another year from and end date of 9/29/2019 to and end date of 9/29/2020.  The notice 
of award was issued on September 5, 2019.  Dr. Wells made the motion and Ms. Tutor 
seconded it.  Ms. Tutor opened the floor for discussion and public comments.  Ms. Tutor 
asked about funding.  Ms. Nixon said no additional funds are needed and that we are 
just extending the contract date to spend down the funds.  With no other comments 
being heard, Ms. Tutor asked all in favor to signify by the sign of “aye”.  All were in 
favor and the motion was passed. 
 
Najera Johnson introduced Afterschool Meals Program Grant.   The Committee is 
asked to approve the grant renewal for the Florida Department of Health/ Bureau of 
Child Nutrition Programs Grant for the period of October 1, 2019 thru September 30, 
2020, in an amount up to $1,400,000.  Authorize the CEO to sign a grant contract and 
other documents necessary to meet the grant requirements.  Ms. Johnson said that we 
are serving about 44 community sites and that she also wanted to mention that Duval 
County Public Schools (DCPS), has decided to operate the school-based sites, and this 
will cause a decrease in the revenue for this program.  Dr. Wells made the motion and 
Ms. Tutor seconded it.  Ms. Tutor opened the floor for discussion and public comments.  
Dr. Wells asked will this affect the number of children being served.  Ms. Johnson said it 
should not since DCPS will be providing those meals for the afterschool programs at 
their schools and that Kids Hope Alliance is trying to reach more kids through 
partnerships with private schools and churches.  Dr. Wells asked if they could identify 
the number of children that are not being served.   With no other comments being heard, 
Ms. Tutor asked all in favor to signify by the sign of “aye”.  All were in favor and the 
motion was passed. 
 
Board Comments 
Ms. Tutor asked about the Governance meeting and it not being listed on the action 
items and making sure that all Committees have had an opportunity to review the items 
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before going to the Board. Due to the storm, the Governance meeting not take place.  Ms. 
Tutor stated she likes the use of the iPads but would like to see page numbers on the 
documents, some type of break or tab between items on the agenda and a hard copy of 
the agenda to keep track without having to page back to the beginning to see what’s 
next. 
 
 
Public Comment 
Vicki Waytowich stated that the Board had authorized the Partnership for Childs Health 
and Kids Hope Alliance to apply for a Grant Enhancement Fund.  She is happy to 
announce that they have be awarded.  Ms. Waytowich would like to do a presentation at 
one of the Board meetings. 
Leon Baxton commended staff for a great job with the Out of School Time kickoff. 
Stephanie Burch talked doing a presentation that will highlight Kids Hope Alliance 
accomplishments over the year and presenting that information to City Council.  
Ms. Burch would like to do a presentation for the Finance Committee next month. 
 
ADJOURN  
The meeting was adjourned at 11:30 a.m. 
 
 
 

















































 
BOARD ACTION ITEM: 

GOVERNANCE COMMITTEE: OCTOBER 7, 2019 

FINANCE COMMITTEE:  OCTOBER 9, 2019 

BOARD MEETING DATE:  OCTOBER 16, 2019 

 
TO:  KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM:   DONALD HORNER III, ACTING CHIEF EXECUTIVE OFFICER 

RE: FUNDING RECOMMENDATIONS: COMMUNITIES IN SCHOOLS – WEST 
JAX BRIDGE TO SUCCESS (BTS) AND MAYPORT MIDDLE SCHOOL 

 
REQUESTED ACTION: 
The Board is asked to:  
1) Approve amending contract #9515-139 with Communities in Schools of Jacksonville to remove 

Lake Forest Elementary as a program site and to add Bridge to Success Academy at West 
Jacksonville as a program site with a funding amount of $64,000 for the period July 1, 2019 through 
June 30, 2020.  

2) Approve amending contract #9515-140 with Communities in Schools of Jacksonville to add 
additional funding of $128,000 to the Mayport Middle School program site for the period July 
1, 2019 through June 30, 2020. 

3) Authorize the CEO to execute amendments to the contracts as necessary and consistent with the 
foregoing approvals. 

 
NARRATIVE:  
 
Lake Forest Elementary (120 seats) will be closed for the FY19-20 school year.  As a result, Forty (40) 
seats are being awarded to Communities in Schools-West Jax BTS, an original site under Bid# ESC 0465-
17.  The remaining seats, (80) are being awarded to Communities in Schools – Mayport Middle School, 
which has the capacity to serve additional students. 
 

Bid # Agency Name Site Name Cost Per 
Youth 

FY 2018-19 FY 2019-20  FY 2019-20 
Funding (7/1-9/30) (10/1-6/30) 

ESC-0465-17 
Communities in 
Schools of 
Jacksonville, Inc. 

West Jax BTS  $   1,600.00   $  16,000.00   $     48,000.00   $         64,000.00  

ESC-0465-17 
Communities in 
Schools of 
Jacksonville, Inc. 

Mayport Middle School  $   1,600.00   $  32,000.00   $     96,000.00   $      128,000.00  

ESC-0465-17 
Communities in 
Schools of 
Jacksonville, Inc. 

Lake Forest Elementary  $ (1,600.00)  $ (48,000.00)  $ (144,000.00)  $     (192,000.00) 

 
FISCAL IMPACT:  
Funding from Lake Forest Elementary is being reallocated to West Jax BTS and Mayport Middle School.  
This transfer will not require any additional funding. 
 
GOVERNANCE/PROGRAM IMPACT: 
This action requires Board approval.  
 
OPTIONS: 
1. Vote to approve. 
2. Decline to approve. 
 



STAFF RECOMMENDATION:  
Staff recommends approval.  



 
 

 
BOARD ACTION ITEM:  21ST CENTURY COMMUNITY LEARNING CENTERS GRANT 

RENEWAL 

GOVERNANCE COMMITTEE: OCTOBER 7, 2019 

FINANCE COMMITTEE:  OCTOBER 9, 2019 

BOARD MEETING DATE:  OCTOBER 16, 2019 

 
TO:  KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM:   DONALD HORNER III, ACTING CHIEF EXECUTIVE OFFICER 

 SARALYN GRASS, CHIEF PROGRAMS OFFICER 

TYRICA YOUNG, DIRECTOR, OUT OF SCHOOL TIME GRANTS  

DAE LYNN HELM, ASSISTANT DIRECTOR OF RESEARCH AND GRANTS 

RE: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT RENEWAL – 
CEDAR HILL AND GREGORY DRIVE  

 
REQUESTED ACTION: 

The Board is asked to approve:  

1) Authorize KHA to apply for a continuation grant from the Florida Department of Education: 21st 

Century Community Learning Centers (Cedar Hill and Gregory Drive elementary schools) for the 

period of October 1, 2019 thru July 31, 2020, for $559,999.  

2) Authorize the CEO to execute any grant contracts or other documents necessary to fulfill grant 

requirements. 

 
NARRATIVE:  

KHA partners with the Duval County Public Schools to implement afterschool and summer programs for 

two schools.  The Program will operate Monday through Friday providing afterschool programming for 

up to 300 students.  The purpose of the 21st CCLC program is to provide opportunities for communities 

to establish or expand community learning centers that:  

(1) provide opportunities during non-school hours for academic enrichment, including providing 

tutorial services to help students, particularly students who attend low-performing schools, to meet the 

challenging State academic standards;  

(2) offer students a broad array of additional services, programs and activities during non-school 

hours such as youth development activities, service learning, nutrition and health education, drug and 

violence prevention programs, counseling programs, arts, music, physical fitness and wellness programs, 

technology education programs, financial literacy programs, environmental literacy programs, 



 
 

mathematics, science, career and technical programs, internship or apprenticeship programs, and other 

ties to an in-demand industry sector or occupation for high school students that are designed to reinforce 

and complement the regular academic program of participating students; and  

(3) offer families of students served by community learning centers opportunities for active and 

meaningful engagement in their children’s education, including opportunities for literacy and related 

educational development.  

 

This program corresponds with the Out-of-School Time Essential Services Category.  The contract start 

date for this continuing program is October 1, 2019.   

 

FISCAL IMPACT:  

The funding of this program is from state dollars through the State of Florida Department of Education 

and was appropriated in KHA’s Budget Ordinance for fiscal year 2018 -2019 on Schedule M.  No KHA 

match will be required for this year of the grant. 

 
GOVERNANCE/PROGRAM IMPACT: 

This action requires Board approval. Approval of this Board Action Item is inclusive of any necessary 

waivers and other administrative actions as determined by the Office of General Counsel. 

 
OPTIONS: 

1. Vote to approve. 

2. Decline to approve. 

 
STAFF RECOMMENDATION:  
 
Staff recommends approval.  



 
 

 
BOARD ACTION ITEM:  21ST CENTURY COMMUNITY LEARNING CENTERS GRANT 

RENEWAL 

GOVERNANCE COMMITTEE: OCTOBER 7, 2019 

FINANCE COMMITTEE:  OCTOBER 9, 2019 

BOARD MEETING DATE:  OCTOBER 16, 2019 

 
TO:  KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM:   DONALD HORNER III, ACTING CHIEF EXECUTIVE OFFICER 

 SARALYN GRASS, CHIEF PROGRAMS OFFICER 

TYRICA YOUNG, DIRECTOR, OUT OF SCHOOL TIME GRANTS  

DAE LYNN HELM, ASSISTANT DIRECTOR OF RESEARCH AND GRANTS 

RE: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT RENEWAL – 
SAN JOSE AND HYDE PARK 

 
REQUESTED ACTION: 

The Board is asked to approve:  

1) Authorize KHA to apply for a continuation grant from the Florida Department of Education: 21st 

Century Community Learning Centers (San Jose and Hyde Park elementary schools) for the period 

of October 1, 2019 thru July 31, 2020, for $225,939.  

2) Authorize the CEO to execute any grant contracts or other documents necessary to fulfill grant 

requirements. 

 

NARRATIVE:  

KHA partners with the Duval County Public Schools to implement afterschool and summer programs for 

two schools. The Program will operate Monday through Friday providing afterschool programming for up 

to 200 students.  The purpose of the 21st CCLC program is to provide opportunities for communities to 

establish or expand community learning centers that:  

(1) provide opportunities during non-school hours for academic enrichment, including providing 

tutorial services to help students, particularly students who attend low-performing schools, to meet the 

challenging State academic standards;  

(2) offer students a broad array of additional services, programs and activities during non-school 

hours such as youth development activities, service learning, nutrition and health education, drug and 

violence prevention programs, counseling programs, arts, music, physical fitness and wellness programs, 

technology education programs, financial literacy programs, environmental literacy programs, 



 
 

mathematics, science, career and technical programs, internship or apprenticeship programs, and other 

ties to an in-demand industry sector or occupation for high school students that are designed to reinforce 

and complement the regular academic program of participating students; and  

(3) offer families of students served by community learning centers opportunities for active and 

meaningful engagement in their children’s education, including opportunities for literacy and related 

educational development.  

 

This program corresponds with the Out-of-School Time Essential Services Category.  The contract start 

date for this continuing program is October 1, 2019.   

 

FISCAL IMPACT:  

The funding of this program is from state dollars through the State of Florida Department of Education 

and was appropriated in KHA’s Budget Ordinance for fiscal year 2018 -2019 on Schedule M and will 

require a cash match of $157,718.   

 
GOVERNANCE/PROGRAM IMPACT: 

This action requires Board approval. Approval of this Board Action Item is inclusive of any necessary 

waivers and other administrative actions as determined by the Office of General Counsel. 

 
OPTIONS: 

1. Vote to approve. 

2. Decline to approve. 

 
STAFF RECOMMENDATION:  
 
Staff recommends approval.  



 

BOARD ACTION ITEM: 
F Y 19-20:  CRIMINAL JUSTICE MENTAL HEALTH AND SUBTANCE ABUSE 

REINVESTMENT GRANT – YEAR 3 – RENEWAL OF CONTRACTS 
WITH MATCH AND JFCS 

 
GOVERNANCE COMMITTEE:   OCTOBER 7, 2019 
FINANCE COMMITTEE:  OCTOBER 9, 2019 
BOARD MEETING DATE: OCTOBER 16, 2019 

 
TO:  KIDS HOPE ALLIANCE BOARD OF DIRECTORS 
 
FROM:   DONALD HORNER III, ACTING CHIEF EXECUTIVE OFFICER 
  SARALYN GRASS, CHIEF PROGRAMS OFFICER 
  RUTH WATERS, CONTRACT MANAGER - GRANTS 
 

 
REQUESTED ACTION: 

1. The Board is asked to authorize Kids Hope Alliance to exercise the second and final 
renewal under contracts with: 1) Managed Access to Child Health, Inc. and 2) Jewish 
Family and Community Services, Inc. to continue implementing the Criminal Justice 
Mental Health and Substance Abuse Reinvestment Grant – Year 3 for the period 
November 1, 2019 through October 30, 2020. 
 

2. The board is also asked to authorize the CEO to execute amendments to the contracts and 
any other legal documents necessary and consistent with the intent of forgoing 
authorizations.  

 
NARRATIVE:  
In 2017, the Florida Department of Children and Families awarded a three-year Criminal Justice 
Mental Health and Substance Abuse expansion grant to Kids Hope Alliance. KHA entered into 
contracts with Managed Access to Child Health and Jewish Family and Community Services to 
provide services in connection with the grant.  Each contract was for one year with two one-year 
renewal options.  This action item will renew each contract for the program period November 1, 
2019 through October 31, 2020. 
 
The primary goal of this Program is to identify and refer youth with a mental health, substance 
use, or co-occurring problem, for diversion and treatment services in efforts to prevent them 
from going deeper into the juvenile justice system.  This program is implemented in 
collaboration with several key stakeholders, e.g., the State Attorney Office, Jacksonville 
Sheriff’s Office, Department of Juvenile Justice, the Public Defender’s Office and area treatment 
providers.  The three-year grant amount is $1,200,000.00, with annual allocation for sub-grantees 
of $400,000.00. 
 
  



 
FISCAL IMPACT:  
The Department of Children and Families award fiscal allocation for this Program year is 
$400,000.00; and a required KHA annual cash match of $60,000.00 has been appropriated in the 
KHA’s 2019-2020 Budget Ordinance. The Jacksonville Sheriff’s Office also provides an annual 
In-kind Match of $340,000.00, for a total match of $400,000.00.   
 
PROGRAMMATIC IMPACT: 
Goals and Outcomes which occurred during the current contract period 11/1/18 – 7/31/19:  
 

1) GOAL:  Target number of juveniles screened/assessed during program year:  900;  
   OUTCOME:  Number screened/assessed – 1111 or 123% 

 
2) GOAL: 90% of Program participants shall be diverted from a State Mental Health 

Treatment Facility; OUTCOME: 383 or 100%.   
 

3) GOAL: 80% of annual targeted number of Mental Health First Aid Training participants 
shall complete the training; OUTCOME:  148/80 - or 185%.   
 

4) GOAL: 50% of eligible Program participants diagnosed (ages 17 and 18-year old) not 
employed at Program admission shall be employed full or part-time within 180 days of 
Program admission; OUTCOME: 7-were eligible; 3-were employed - or 43%.   
 

5) GOAL: 80% reduction in the total number of re-arrests among Program participants 
while enrolled in the Program compared to the one-year period prior to Program 
admission; OUTCOME:  280 re-arrests this program year [includes youth enrolled life to 
date  (11/1/17-7/31/19)], however, LTD rate was 60%. 

 
GOVERNANCE/PROGRAM IMPACT: 

1. This request requires the Kids Hope Alliance Board Approval. 
2. Approval of this Action Item is inclusive of any necessary waivers and other 

administrative actions as determined by the Office of General Counsel. 
 
OPTIONS: 

1. Vote to approve 
2. Decline to approve 

 
STAFF RECOMMENDATION:  
Staff recommends approval. 
 



 
BOARD ACTION ITEM: 
FY 19-20:  
  
GOVERNANCE COMMITTEE:  OCTOBER 7, 2019 

FINANCE MEETING:   OCTOBER 9, 2019   
BOARD MEETING DATE:     OCTOBER 16, 2019              

 
TO:   KIDS HOPE ALLIANCE BOARD OF DIRECTORS 
 
FROM:    DONALD HORNER III, ACTING CHIEF EXECUTIVE OFFICER 
  SARALYN GRASS, CHIEF PROGRAMS OFFICER 
  RUTH WATERS, CONTRACT MANAGER - GRANTS 

 
REQUESTED ACTION:   
 
The Board is asked to: 

1) Approve a request for funding from the Kids Hope Alliance, Youth Travel Trust Fund, to 
the Don’t’ Miss A Beat, Inc. 

2) Authorize the CEO to execute any contract or legal document necessary. 

NARRATIVE:     
• Don’t Miss A Beat, Inc. received an invitation from Dr. Cara Tasher, Director of Choral 

Studies, University of North Florida, School of Music, for the organization to be included in 
the American Choral Directors Association, President’s Concert, on Friday, October 25, 
2019, at the First United Methodist Church of Orlando, for their annual state conference. 

• Fourteen (14) youths will be making the trip. 
• A Community Service Project will be decided upon to take place in Jacksonville before 

September 2020. 

FISCAL IMPACT: 
The amount requested is $2,500.00, 50% of the total estimated cost of $5,000.00. 
 
GOVERNANCE/PROGRAM IMPACT: 
This request requires KHA Board Approval.  Approval of this Board Action Item is inclusive of any 
necessary waivers and other administrative actions as determined by the Office of General Counsel. 
 
OPTIONS: 
1. Vote to approve 
2. Decline to approve 

STAFF RECOMMENDATION:  Staff recommends approval. 



 
BOARD ACTION ITEM:  DUVAL COUNTY SCHOOL BOARD MEMORANDUM OF   
        UNDERSTANDING – ONEVIEW COMMUNITY PARTNER  

TO SHARE STUDENT DATA AT FOUR (4) 21ST CENTURY  
COMMUNITY LEARNING CENTER SITES - FY 2019 - 2020  

 

GOVERANCE COMMITTEE:   OCTOBER 7, 2019 

FINANCE COMMITTEE:   OCTOBER 9, 2019 

BOARD MEETING DATE:   OCTOBER 16, 2019 

 
TO:  KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM:   DONALD HORNER III, ACTING CHIEF EXECUTIVE OFFICER 

 
REQUESTED ACTION: 

The Board is asked to: 
1. Authorize the Kids Hope Alliance (“KHA”) to enter into a Memorandum of Understanding (MOU) 

with the Duval County School Board (the “District”), the OneView Community Partner to share 
Student Data at four (4) 21st Century Community Learning Center (21st CCLC) Team Up Afterschool 
Program sites: Hyde Park, San Jose, Cedar Hills, and Gregory Drive.  
 

2. Authorize the CEO to execute the MOU and any amendments and other documents necessary to 
fulfill the MOU requirements.  

 
NARRATIVE:   

 
The purpose of the MOU is to allow the District to share student data from student education records, 
pursuant written consent pursuant to s.34 CFR 99.30 and s.1002.221, Florida Statues.  Each Party will 
designate a representative responsible for the oversight and implementation of the MOU, and each Party 
agrees to disseminate this MOU to appropriate personnel in each Party’s agency and to provide training 
and technical assistance. 
 
This MOU will allow each Party to collaborate and coordinate with one another in the best interest of 
quality education for all children residing in Duval County and carry out the education purposes of the 
Florida Constitution, that Data Recipient and the District coordinate the District’s delivery of education 
records with written parent consent for Data Recipient’s studies and assessments of students’ progress so 
as to identify areas in need of improvement. 
 
The Term of the MOU may be renewed and extended for one-year renewal periods upon the mutual 
written agreement of the Parties. 
 
Upon approval of this Board Action Item, Kids Hope Alliance and the Duval County School Board will 
enter in an agreement as outlined in the MOU to be executed through the Office of General Counsel. 
 
FISCAL IMPACT:  
Not Applicable 
 



GOVERNANCE/PROGRAMMATIC IMPACT: 
Continued provision of Data Sharing services and assessments of students’ progress to identify areas in 
need of improvement. 
 
 
OPTIONS: 
1. Vote to approve recommendation. 
2. Decline to approve recommendation. 
 
 
STAFF RECOMMENDATION: 
Staff recommends approval. 



 
BOARD ACTION ITEM  
  
GOVERNANCE COMMITTEE:  OCTOBER 7, 2019 

FINANCE MEETING:   OCOTBER 9, 2019 
BOARD MEETING DATE:     OCTOBER 16, 2019       

 
TO:   KIDS HOPE ALLIANCE BOARD OF DIRECTORS 
FROM:    DONALD HORNER III, ACTING CHIEF EXECUTIVE OFFICER 
RE: COLLEGE SUCCESS AND ACCESS PROGRAM 

 
REQUESTED ACTION: 
 
The Board is asked to authorize the following actions: 
 
1) Approve the re-issuance of a Request for Proposals (RFP) for College Success and Access Academy 
Program with amended minimum qualifications, scope of services, evaluation criteria and performance 
metrics substantially in the form presented to the Board with such changes as are deemed appropriate by 
KHA staff and the Office of General Counsel. 
 
NARRATIVE:  
 

• This RFP was originally issued in July, 2019.   
• Two proposals were received.  One was rejected for failure to meet the minimum qualifications due 

to missing required information.  A second proposal met the minimum qualifications for review; 
however, the agency did not receive the minimum score of 80 necessary to be awarded funding. 

• Successful applicants under this RFP will provide one-week College Success Intensive Bootcamps 
that will address Standardized Test Taking Strategies, ACT/SAT Prep test practice and strategies, 
and College/Scholarship Search and Admissions strategies.  

 
FISCAL IMPACT:  
RFP Amount is up to $100,000.00.  Funding for this RFP is appropriated in the KHA’s 2019-2020 Budget 
Ordinance. 
 
PROGRAMMATIC IMPACT:  
The RFP minimum requirement will allow more applicants to be considered and result in an additional 
contract under the Pre-Teen|Teen essential service category. 
 
GOVERNANCE IMPACT:  
Needs Kids Hope Alliance Board approval 
 

OPTIONS: 
1. Vote to approve staff recommendations.  
2. Decline to approve staff recommendations. 

STAFF RECOMMENDATION: 
Staff recommends approval. 









 
MEMORANDUM 
 
TO:  Gregory Pease, Chief of Procurement        
  Procurement Division 
 
FROM: Donald H. Horner, III, Acting CEO, Kids Hope Alliance 

Saralyn Grass, CPO, Kids Hope Alliance 
Mary Nash, Director Special Needs Programs, Kids Hope Alliance 

  Joyce Watson, Director of Administration, Kids Hope Alliance 
 
SUBJECT: Request to Award Funding to the Proposed Agencies for the Special Needs 

RFP - ESC-0218-20   
 
DATE: October 4, 2019 
--------------------------------------------------------------------------------------------------------------------- 
The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville, respectfully request to 
Award the Special Needs Contracts to the agencies listed below for the purpose of implementing 
a Youth and Family Empowerment Center (YFEC). We ask that the term of the Agreement will 
be from October 1, 2019 through September 30, 2020 with no options for renewal per the 
funding legislation 2019-23. The Contract will be subject to early termination as set forth 
elsewhere in the RFP. 
 
 BID Agency Name Score Recommended Funding 
1 ESC-0218-20 Boys & Girls Club of NE FL 88.33 $194,525.00 
2 ESC-0218-20 I.M. Sulzbacher Center 84.33 $300,000.00 

Total $494,525.00 
 
Upon approval of Award, the contract will be executed by formal contract through the Office of 
General Counsel. 
 
The Funding Source: Index Code: JCOD191ESSN, Special Needs Services Grant.  
$494,525.00.00 
 
If you need additional information, please contract Mary Nash at 255-4451 or Joyce Watson at 
255-4444.  
 
Cc: Annette L. Burney, Purchasing Analyst, Procurement 

Cynthia Nixon, Senior Director, Finance 
Saralyn Grass, Chief Program Officer 
Mary Nash, Director of Special Needs Programs 

 Joyce Watson, Director of Administration 
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