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December 3, 2025, 9:30 a.m. – 11:00 a.m.


CLICK THE LINK BELOW TO LISTEN TO THE MEETING:

CEO Search Committee Meeting Recording

1. Welcome and Introductions
Meredith Chartrand-Frisch, Co-Chair
Lawrence Dennis, Co-Chair 

Ms. Chartrand-Frisch commenced the meeting at 9:30 a.m. by extending a warm welcome to all participants and outlining KHA’s mission, vision, and purpose. She emphasized the role of the CEO in promoting these core concepts. Mr. Dennis highlighted the significance of fostering open dialogue and maintaining transparency, while also noting that effective leadership requires a balance between being task-oriented and people-oriented.

Members Present – Marsha Oliver, Cynthia Nixon, Lawrence Dennis, Meredith Chartrand-Frisch,
Carson Tranquille  

Others Present – Terrance Freeman, City Council, Leah Hayes - COJ Director of Employee Services and Tara Johnson - COJ Chief of Talent Management


2. Search Options Discussion 

The Board members reviewed the recruiting process previously shared by Employee Services.  They expressed their trust in Employee Services to lead the search for the next CEO, recognizing their capability to conduct a national search and effectively promote the job opening. The Employee Services team outlined their responsibilities, which include verifying references, advertising the position, and creating a ranking matrix to categorize candidates as Highly Qualified, Qualified, or Minimally Qualified. This information will be compiled in a notebook for presentation to the Board. Consequently, the Board proposed a motion to engage Employee Services for the national search for the CEO role.

Motion:  Lawrence Dennis
Second:  Cynthia Nixon
Approve:  5-0


3. Goals of the Search Discussion

a. [bookmark: Dashboards]What does success look like?

The Board reviewed the previous CEO’s Job Description and Supplemental Questions.  Ms. Hayes
presented a list of 17 platforms previously used to advertise the CEO position, which was shared with the Board. This list includes notable sites such as the Nonprofit Leadership Center, Indeed, and United Way Worldwide. Additionally, Ms. Pitts noted that KHA's travel budget has been eliminated this year, necessitating justification and approval from the Mayor’s Office for any travel expenses. 

Ms. Oliver will reach out to Reese Wilson, from OGC, to clarify whether shade meetings can be held during the process of filling the CEO position. The Board has indicated that they do not wish to make any changes to the CEO Job Description but would like to revise the Supplemental Questions; these revisions will be sent to Leah Hayes for her approval and compilation after the December 10th meeting and no later than January 1st.

Additionally, Ms. Pitts, the Finance Director, agreed to investigate the funding amount used in the 2018 CEO Search, while Leah Hayes will conduct a similar inquiry on her side. Following a discussion, the Board  decided that the Finance Committee, chaired by Carson Tranquille, will manage the budget for the CEO recruitment process.  The Finance Committee will take up this discussion on December 10th at 11am.  The Board will also meet on December 10th at 10:00am to vote on these recommendations regarding the CEO position.

b. Group reflections on leadership qualities 

The ideal CEO should possess the ability to collaborate effectively with the City Council while fostering innovation and managing city operations efficiently. Essential qualities include sound judgment, trustworthiness, transparency, proactivity, and a collaborative spirit. A strong commitment to the organization's mission is crucial, along with a focus on building relationships within the community, particularly with children and families. Additionally, the CEO should have a solid understanding of Board governance and be comfortable navigating the board's structure. It is important for the Board to take a leadership role and work in partnership with the CEO, emphasizing a proactive approach. Furthermore, the CEO should leverage data to inform strategic decision-making for the organization.  The information was presented during the GUIDE committee and Board retreat and will be communicated to the Board and Leah Hayes.  Councilman Terrance Freeman praised the Board for their outstanding efforts in establishing the parameters and guidelines for the CEO position.


c. Communications and commitment to transparency

Ms. Chartrand-Frisch emphasized the necessity for the CEO to foster open communication and maintain transparency with the Board, employees, and the community.


4. Next Steps 

Ms. Hayes asked the Board to consider the salary range that should be posted for the CEO position.  After some discussion it was determined that the Board would advertise the salary range for this position as $160,000 to $220,000.00.  Ms. Chartrand-Frisch asked for a motion to agree to the salary range.

Motion:  Cynthia Nixon
Second:  Lawrence Dennis
Approve:  5-0

Ms. Hayes inquired about the number of candidates to be presented to the Board. The Board concluded that they would prefer to review all candidates who fulfill the eligibility criteria for the position. Furthermore, they agreed to keep the position open for a duration of 60 days, aiming to hire a candidate to begin working  by June 1st and at the latest August 1st. 


a. Interim Position

The Board discussed the management of the Interim CEO position and decided to seek a temporary candidate from outside the organization, with the condition that this individual would not be considered for the permanent role. During this interim period, Mr. Darity will continue to take on the responsibilities of the CEO and will receive compensation for his efforts, the specifics of which will be determined in collaboration with the Board and Ms. Hayes.





b.  Process and Timeline Overview

Ms. Chartrand-Frisch outlined the hiring process and timeline, establishing June 1st as the target date for appointing a new CEO, with the latest possible hire date set for August 1st. The Board has decided to engage Employee Services for a national search for the position. Board members will submit their revisions of the Supplemental Questions directly to Ms. Hayes after the December 10th Board meeting.  Ms. Sibley will resend the Guide Committee and Board Retreat documents to both Ms. Hayes and the Board. The proposed salary range for the CEO is between $160,000 and $220,000. Additionally, the Finance Director will investigate the expenses incurred during the 2018 CEO search and share the findings with the Board and Ms. Hayes. 

An Interim CEO will be appointed to manage responsibilities until a permanent CEO is selected, with the full Board scheduled to vote on these matters on December 10th.  Ms. Hayes will provide compensation information to the Board for Mr. Darity before the December 10th meeting.  


5. Next Meeting

Ms. Sibley will poll the CEO Search committee members to determine the date of the next meeting.  The meeting was adjourned by Meredith Chartrand-Frisch at 11:05 am.  	
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