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BOARD POLICY
APPROVAL OF GRANT APPLICATIONS

Section: Research and Grants

Subject: Approval of Grant Applications

Effective February 17, 2021 Review Date: | February 18, 2026
Date:

Approved: KHA Board, February 25, 2026

AUTHORITY

Section 77.109(a)(8) of the Kids Hope Alliance enabling Ordinance states that KHA
has the power to "File applications for federal, state and privately funded grants in
order to obtain funding for programs and services that are consistent with the Plan
and execute documents, including final grant agreements, necessary to fulfill grant
application requirements."

PURPOSE:

The KHA grant development department will provide a summary of the grant
opportunity, the completed grant matrix, and any financial obligations to the Board for
approval at the next scheduled Board meeting. The goal is to gain approval before
submission, however, dependent on the deadline, it may be after. If after, and the
Board does not provide authority for submission, the granting agency will be notified
to pull the proposal from competition.

This Authorization will increase the efficiency of KHA's grant department and allow
them to apply for grants even if the deadline is such that Board approval may not be
gained before submission.

POLICY

(1) The Board authorizes the Chief Executive Officer of the Kids Hope Alliance
(the "CEQ") to submit grant applications on behalf of the Kids Hope Alliance when
the following criteria are met:



a. The CEO deems the grant advisable using the logic applied in the attached
Grant Funding Application Decision Matrix.

b. The CEO seeks Board approval before filing the application or at the Board
meeting immediately following submission of the application.

(2) The Board authorizes the CEO to submit renewal applications for existing grants when
the following criteria are met:

o The original grant was authorized by the Board.
o The renewal application does not change the terms of the grant in any
material respect and does not increase the financial obligations of KHA.
(For the sake of clarity, no separate Board approval is required for renewal applications
if the criteria in (a) and (b) above are met.)

All submissions for grant renewals shall be reported to the Board at the next Board
Meeting in the Formal Board Packet and reflected in the Board minutes.

(3) The Board authorizes the CEO to execute all documents, including final grant
agreements, necessary to fulfill grant application requirements in connection with grant
applications and renewal applications authorized under (1) and (2) above.

The CEO shall not accept any grant applied for under this Authorization until
acceptance of the grant has been approved by the Board.
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