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April Finance Committee Meeting Minutes 
       April 15, 2026, 2:00 p.m. – 3:00 p.m.   
 
 
1. Introductions and Instructions 
Carson Tranquille, Finance Chair 

Mr. Tranquille opened the meeting by greeting all attendees and inviting those seated at the table to introduce themselves.

	Board Members Present – Carson Tranquille, Kevin Gay, Cynthia Nixon

	Others Present – Dr. Dana Kriznar, Dr. Jessica Pitts, Kenneth Darity, Rodger Belcher

	
2. Public Comments 
Mr. Tranquille explained that public comments will be taken for each item on the agenda. Comments must be made about the specific agenda item. The audience will have an opportunity for public comment on general topics at the end of the meeting. There were no public comments.
 
3. Approval of March Minutes
Carson Tranquille, Finance Chair

Mr. Tranquille asked if there were any revisions to the March minutes.  He noted that there were no changes and requested a motion to approve the minutes.

Motion:  Kevin Gay
Second:  Cynthia Nixon
Approve: 3-0

4. New Business
Dr. Dana Kriznar, Interim CEO  

a. 26-010:  Youth Travel Trust Fund (YTTF) Updated Matrix/Staff recommendations - Jacksonville Children’s Chorus
Dr. Kriznar presented the staff's recommendations for The Jacksonville Children’s Chorus to receive a $5,000 grant from the Youth Travel Trust Fund. She also outlined proposed modifications to the YTTF Official Evaluation and Scoring Matrix. Following a discussion among the Board members, it was noted that the fund currently has a balance of $25,000. As the year draws to a close, it was agreed that if no further applications are submitted, the remaining funds should be distributed to previous applicants rather than being carried over into the next fiscal year, which is the preferred course of action.

Motion:  Kevin Gay
Second:  Cynthia Nixon
Approve: 3-0


b. 26-013:  Summer Contract Renewals 
	
Mr. Darity outlined the key action items for the summer contract renewals, which encompass the approval of funding for summer camp initiatives at Hope Haven, Inc. Additionally, the plan includes supplementary funding to enhance security services at Communities in Schools Westside Middle and Andrew Robinson Elementary. Furthermore, it authorizes the CEO of KHA to finalize agreements related to this funding, allowing for a variance of up to 10%.

Hope Haven currently has an unsigned Attestation concerning summer camp fees. If this attestation remains unsigned, their portion of the action item will not be submitted to the Board for a vote.

Motion:  Kevin Gay
Second:  Cynthia Nixon
Approve: 3-0


c. 26-014:  NLP Logix Agreement
Rodger Belcher reviewed this action item, which is an agreement with NLP Logix for professional services not to exceed $20,000.00.  This is a one-time cost to design and deploy automated review support for reimbursement submissions from providers.  

Motion:  Cynthia Nixon
Second:  Kevin Gay
Approve:  3-0


d. Enhancement Requests

	Dr. Jessica Pitts presented two enhancements that the Budget Office has requested KHA to include in their budget proposal. These enhancements secure funding for promotional materials and books for the Mayor’s River City Readers program, along with financial backing for the Jacksonville Journey Forward initiative. The other two enhancements for the Compliance Manager and Program Manager positions, have been excluded from this request to allow the new CEO the discretion to decide on filling these roles.
e. 26-012  MOU Renewal – United Way of NEFL. Funding Partnership Sponsorship 
Dr. Kriznar provided an overview of this action item which approves the renewal of the MOU between KHA and United Way of Northeast Florida for FY2026, authorizing KHA to continue sponsoring UWNEFL as a non-voting Local Funding Partner within the Florida Alliance of Children’s Councils & Trusts. This action enables UWNEFL to maintain licensed access to the SAMIS data management system at the established LFP rate and authorizes KHA to represent UWNEFL’s interests in all SAMIS Management Group voting matters.

Motion: Kevin Gay
Second: Cynthia Nixon
Approve: 3-0


5. CEO Execution Authority 
Dr. Dana Kriznar, Interim CEO

	Dr. Kriznar reviewed the contracts executed under Delegation of Authority which include Solutions IRB and the Florida Association of Child Care Management.  

	
6. KHA Financials Update   
Jessica Pitts, Finance Director  

a. Financial Audit Tracker

Dr. Pitts presented the Audit Submission Tracking Chart for fiscal years 2024-2025, highlighting the status of provider audits that have been received and are overdue. She also detailed the Unaudited Financial Statement Tracking report, which pertains to providers with contracts valued at less than $200,000, who are mandated to submit either a Financial Statement or Form 990.

KHA staff requested that the Finance Committee assess the point at which a provider becomes non-compliant for failing to submit their audit, which could lead to the withholding of reimbursements. Following a discussion, staff were tasked with reviewing the funding limits and waiver requirements of the Audit Policy and presenting their findings at the May Governance and Finance meetings for further deliberation. In the meantime, providers will continue to receive reimbursements until the Audit Policy is finalized and approved by the full board.  KHA cannot prevent reimbursements which may be withheld for providers who are on the city’s Non-Compliance list.  Dr. Pitts agreed to reach out to a few small providers to determine their costs to generate an audit.  





b. Financial Statements 

Dr. Pitts highlighted activity on the Financial Statements through March 1, 2026.  

  		
7. General Public Comments  

Dr. Kriznar announced that the City Council will discuss the item concerning the composition of the Board for KHA and the Jacksonville Public Library during the meeting scheduled for May 12th.  

The Finance Committee expressed its appreciation for the exceptional work of Leah Hayes, Dr. Jessica Pitts, and Dr. Dana Kriznar in overseeing the business affairs of KHA. Their efforts have significantly contributed to the organization's success.



8. Adjourn 
The meeting was adjourned by Carson Tranquille at 3:25 p.m. 
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