
 
 

         September Board Workshop 
September 24, 2025, 9:30 a.m. – 11:00 a.m. 

 
 
1. Introductions 

Marsha Oliver, Board Chair 
 
 
2. Public Comments 

Public comments will not be taken as there are no actionable items. 
 
 
3. Follow-Up from Last Meeting 

Mayor’s Youth at Work Partnership, John Everett, Director of Workforce Development 
Dashboards 

 Contract & Payment Processing, Kenneth Darity, Chief Administrative Officer 
 Program Performance Review, Cedric Hicks, Director of Program Effectiveness 

 

4. Approved Budget, Operational Expenses, & Jacksonville Journey Forward 
Jessica Pitts, Director of Finance 
Debbie Verges, Compliance & Journey Liaison 

 

5. Next Steps on Inspector General Report & Public Records Request Process 
Shari Shuman, Compliance Officer 
 

6. Media Inquiries & Outreach 
Sylvester Pinckney, Outreach Manager 
Dr. Saralyn Grass, Chief Executive Officer 

 
 
7. Board Discussion 

Marsha Oliver, Board Chair 
 
 
8. Adjourn 
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Kids Hope Alliance Comprehensive Budget-Schedule M
Fiscal Year 2025-2026

Grant Period Positions &
PT Hours  Federal  State  Private 

Sources 
 Total External 

Funds 
 COJ Funds 

(Local Match)  Total Funds 

Criminal Justice Reinvestment Grant (JJ) 04/01/2025-03/31/2026 .50 FT Staff
 JCPS192CAP-JCP060 $0 $400,000 $0 $400,000 $85,000 $485,000

Department of Health & Human Services - SAMHSA- 
RECAST Program  (JJ) 09/30/2025-09/29/2026 .50 FT Staff

 JCPS192SAM-JCP051 $1,000,000 $0 $0 $1,000,000 $0 $1,000,000

Department of Health and Human Services- CREATE 
Program (SN) 09/30/2025-09/29/2026 .50 FT Staff 

JCPS192SAM-JCP051 $1,000,000 $0 $0 $1,000,000 $75,000 $1,075,000

*Department of Justice- Project RISE Youth Program (JJ) 10/01/2024-09/30/2025 .50 FT Staff 
JCPS192CAP-JCP060 $300,000 $0 $0 $0 $0 $0

**Department of Treasury- SIPPRA (SN) 12/06/2024- 12/06/2029 1 FT Staff 
JCPS192-SIP $0 $0 $0 $0 $0 $0

$2,300,000 $400,000 $0 $2,400,000 $160,000 $2,560,000

*KHA is requesting a 12 month no-cost extension for the DOJ Project RISE Grant
** The funding for the entire grant period was approved in the legislation approving the original grant award. This authorizes the position to be approved.

Essential Service Plans:
Total Program 

Funding Grant Match

Early Learning Programs $5,197,000
Juvenile Justice Prevention/Intervention Programs $4,009,000 $85,000
Out of School Time Programs $26,162,093
Preteen and Teen Programs $6,179,000
Special Needs Programs $8,275,939 $75,000

Subtotal $49,823,032 $160,000
Across All Essential Service Plans:
Youth Travel Trust Fund $50,000
Kids Hope Alliance Trust Fund $200,000
Jacksonville Upward Mobility Program Special Revenue Fund $461,000

Total $50,534,032
KHA - Operating & Program Support Funds $7,032,048

Total City Funding: $57,566,080
Grant Funding from Above: $2,400,000

Total Funding Including Grants: $59,966,080

ESTIMATED REVENUE FROM GRANTS

TOTAL ESTIMATED GRANT REVENUE

Original Schedule M
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KidsHopeAllianceComprehensiveBudget-ScheduleM 
Fiscal Year 2025-2026

ESTIMATED REVENUE FROM GRANTS Grant Period Positions &
PT Hours

Federal State Private
Sources

Total External
Funds

COJ Funds
(Local Match)

Total Funds

Criminal Justice Reinvestment Grant (JJ) 04/01/2026-03/31/2027 .5 FT Staff $0 $400,000 $0 $400,000 $85,000 $485,000
Department of Health & Human Services - SAMHSA-
RECAST Program (JJ)

09/30/2026-09/29/2027 .5 FT Staff $1,000,000 $0 $0 $1,000,000 $0 $1,000,000

Department of Health and Human Services- CREATE
Program (SN)

09/30/2025-09/29/2026 .5 FT Staff $1,000,000 $0 $0 $1,000,000 $75,000 $1,075,000

*Department of Justice- Project RISE Youth Program (JJ) 10/01/2025-09/30/2026 .5 FT Staff $0 $0 $0 $0 $0 $0

Department of Treasury - SIPPRA (SN) 10/01/2025-09/30/2026 1 FT Staff $0 $0 $0 $0 $0 $0
TOTAL ESTIMATED GRANT REVENUE $2,000,000 $400,000 $0 $2,400,000 $160,000 $2,560,000

*KHA is requesting a 12 month no-cost extension for the DOJ Project RISE Grant
** The funding for the entire grant period was approved in the legislation approving the original grant award. This authorizes the position to be approved.

EssentialServicePlans:
Early Learning Programs

Juvenile  Justice Prevention/Intervention Programs
Out of School Time Programs

Preteen andTeenPrograms
SpecialNeedsPrograms

Subtotal

OtherFunds
Youth TravelTrust Fund

Kids Hope Alliance Trust Fund
JacksonvilleUpward MobilityProgram Special Revenue Fund

Total Essential Service Plan Funding 

$50,000
$200,000
$461,000

$53,134,032
KHA - Operating & Program Support Funds  $7,272,048

Total City Funding: $60,406,080
Grant Funding(Shown Above):  $2,400,000

Total Funding (Including Grants): $62,806,080

Revised Schedule M

Total Program
Grant MatchFunding

$5,897,000
$4,309,000

$26,812,093
$85,000

$6,179,000
$9,225,939 $75,000

$52,423,032 $160,000
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Revised Schedule M


