
 May Governance Committee Meeting 
       May 20, 2026, 9:00 a.m. – 10:00 a.m.  

1. Introductions and Instructions
Meredith Chartrand-Frisch, Governance Chair

2. Public Comments
Public comments will be taken for each item on the agenda. Comments must be made
about the specific agenda item. The audience will have an opportunity for public
comment on general topics at the end of the meeting.

3. Approval of April Minutes

4. Governance Activities
Meredith Chartrand-Frisch, Governance Chair

a. Jax Forward Memo of Understanding
b. Board Assessment Tool Adoption
c. NEW Mini Grants Policy
d. CEO Communications to the Board Policy Update
e. Audited Financial Statement Requirements Policy Update

5. CEO Search Update
Meredith Chartrand-Frisch, Governance Chair

6. Discussion Items
a. Legislative Update
b. Selection of Board Officers – Nominating Process

7. General Public Comments

8. Adjourn
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 Governance Committee Meeting Minutes 
       April 15, 2026, 9:00 a.m. – 10:00 a.m.    

1. Introductions and Instructions
Meredith Chartrand-Frisch, Governance Chair

Ms. Chartrand-Frisch began the meeting by expressing her gratitude to the attendees for
their participation.

Board Members Present – Meredith Chartrand-Frisch, Lawrence Dennis, Cynthia Nixon,
Josh Martino, Carson Tranquille, Marsha Oliver, Kevin Gay

Others Present – Leah Hayes, Debbie Long, Tracey Bolton (Employee Services)

2. Public Comments
Ms. Chartrand-Frisch explained that public comments will be taken for each item on the
agenda. Comments must be made about the specific agenda item. The audience will have
an opportunity for public comment on general topics at the end of the meeting. There were
no public comments.

3. Approval of March Minutes
Meredith Chartrand-Frisch, Governance Chair

Ms. Chartrand-Frisch inquired if there were any amendments to the minutes from March,
to which there were none. She then requested a motion to proceed with the vote on the
approval of the minutes.

Motion:  Lawrence Dennis
Second:  Josh Martino
Approve:  3-0
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4. Governance Activities
Dana Kriznar, Interim Chief Executive Officer
Rodger Belcher, Chief Strategy Officer
Kenneth Darity, Chief Administrative Officer

a. 26-010:  YTTF Updated Matrix – Jax. Children’s Chorus Recommendation
Dr. Kriznar presented an overview of an action item concerning a $5,000
application from the Jacksonville Children’s Chorus. She also shared the YTTF
Matrix Scores and proposed revisions to the Official Evaluation & Scoring Matrix.
Following a discussion, it was agreed that new funding requests would be due
annually on August 1st. Additionally, if there are remaining funds after the approval
of applications, staff will reassess those applications for additional funding rather
than allowing the funds to carry over into the next year.

Motion: Meredith Chartrand-Frisch
Second: Lawrence Dennis
Approve: 3-0

b. 26-011:  Data Security Policy
Dr. Kriznar and Mr. Belcher summarized this new policy which is to establish
organization-wide standards for safeguarding data and allowing KHA’s
participation in the State of Florida Background Screening Clearinghouse for
Level 2 screenings.

Motion: Meredith Chartrand-Frisch
Second: Lawrence Dennis
Approve: 3-0

c. 26-012:  United Way MOU - SAMIS
Mr. Darity explained this action item, which is the renewal of the MOU between
KHA and the United Way of Northeast Florida which allows KHA to continue
sponsoring UWNEFL to maintain licensed access to the SAMIS data management
system.

Motion: Lawrence Dennis
Second:  Josh Martino
Approve:  3-0

3



d. 26-013:  Summer Contract Renewals

Mr. Darity provided an overview of this action item which approves Summer Camp
funding for Hope Hven and additional funding for security at CIS sites – Westside
Middle School and Andrew Robinson Elementary.

Dr. Kriznar outlined KHA's policy regarding permissible summer camp fees and
noted Hope Haven's hesitance to sign an Attestation that would confirm adherence
to this policy. If Hope Haven decides not to sign the Attestation, it will be removed
from the action item that is set to be presented to the full Board for a vote on April
22, 2026.

Motion: Meredith Chartrand-Frisch
Second:  Lawrence Dennis
Approve:  3-0

e. 26-014:  NLP Logix Agreement

Dr. Kriznar summarized this action item, which provides an automated support
system to streamline the initial review of reimbursement submissions, decreasing
manual staff time and reducing the likelihood of human error.  The expected
outcome is faster turnaround for providers, improved accuracy of reviews, and
strengthened audit readiness.

Motion: Meredith Chartrand-Frisch
Second:  Josh Martino
Approve:  3-0

5. CEO Search Process – Review Candidate Applications
Leah Hayes, Employee Services

Ms. Hayes provided an overview of the CEO application process thus far. The application 
window closed on March 30th, yielding a total of 235 submissions. From these, Employee 
Services identified 141 candidates who fulfilled the minimum qualifications for the role. 
A notebook, containing a list of Highly Qualified candidates along with their supporting 
documents, was distributed to all Board members in attendance. The notebook included a 
roster of qualified veterans, as well as names of qualified and minimally qualified 
candidates. Board members also received a thumb drive which housed applications for all 
235 submissions. 

Ms. Chartrand-Frisch proposed that Employee Services create a Scoring Matrix to 
objectively evaluate applicants, a suggestion that was subsequently embraced by the 
committee.  The Employee Services team committed to presenting this Scoring Matrix at 
the Board meeting scheduled for April 22nd. Once the matrix is officially approved, 
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Board members will utilize it to assess and rank applicants, with completed scored 
applications due to Leah Hayes by May 8th. The Board’s objective is to refine the pool of 
qualified candidates to 10-15, plus 12 veterans, after which Employee Services will 
conduct virtual interviews. These interviews will be recorded for review by Board 
members. Following the virtual interviews, the Board will select 3-5 candidates for in-
person interviews with Board members and a group of KHA employees. The next 
meeting of the CEO Search Committee is set for May 13, 2026, at 10:00 a.m. 

The Board conveyed their appreciation to Leah Hayes and the Employee Services team 
for their outstanding work in compiling and evaluating applicants to date. 

6. General Public Comments

There were no public comments.

7. Adjourn
Meredith Chartrand-Frisch, officially concluded the meeting at 10:15 a.m.
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BOARD ACTION ITEM:  JAX FWD MOU 
BOARD ACTION NUMBER: 26-015
CATEGORY:  PRE-TEEN/TEEN

� GOVERNANCE MEETING: MAY 20, 2026 

            � BOARD MEETING:  MAY 27, 2026 

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS 
FROM: DR. DANA KRIZNAR, INTERIM CEO 

REQUESTED ACTION:  

The Board is asked to: 
1.) Approve Kids Hope Alliance (KHA), acting on behalf of the City of Jacksonville, to enter 

into the Jacksonville Future Workforce Development (JaxFWD) Coalition Memorandum 
of Understanding (MOU) with participating cross-sector partners for the purpose of 
supporting coordinated workforce development planning, alignment, and collaborative 
activities. 

NARRATIVE:  

The Jacksonville Future Workforce Development (JaxFWD) Coalition is a citywide, cross-sector 
workforce alignment initiative that brings together partners from education, workforce 
development, business, philanthropy, government, and community organizations to strengthen 
economic mobility and workforce outcomes for Jacksonville residents.    

The proposed Memorandum of Understanding (MOU) establishes a non-binding collaborative 
framework to support shared planning, coordination, data-informed decision-making, and 
collective problem-solving among coalition partners. The MOU does not create financial, legal, or 
contractual obligations between participating organizations and does not establish JaxFWD as a 
funding or implementing entity.    

Under the MOU, the City of Jacksonville, represented by Kids Hope Alliance (KHA), will continue 
serving as the coalition’s coordination backbone, supporting convening, communication, and 
alignment activities across the partnership.  

The coalition’s mission is to “connect great people to good jobs” by aligning partners around 
shared goals related to:  

• Postsecondary attainment and credential completion
• Workforce participation and employment pathways
• Economic mobility and reduction of ALICE households
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The coalition advances these goals through four primary strategies: 
1. Build Awareness
2. Coordinate Efforts
3. Influence Policy & Systems
4. Mobilize Resources

The MOU reflects the coalition’s continued evolution and formalization following the transition 
from the Mayor’s Youth at Work Partnership steering committee into the 
broader JaxFWD coalition framework.    

Current coalition participation includes representatives from: 
• City of Jacksonville / Kids Hope Alliance
• CareerSource Northeast Florida
• JAXUSA Partnership
• Duval County Public Schools
• Florida State College at Jacksonville
• University of North Florida
• Jacksonville University
• Jacksonville Transportation Authority
• United Way of Northeast Florida
• Goodwill Industries of North Florida
• Local Initiatives Support Corporation (LISC)
• Jacksonville Public Education Fund
• Bank of America
• VyStar Credit Union

and other community and institutional partners.

Approval of this action authorizes KHA to participate in and support the coalition framework 
consistent with the terms outlined in the MOU.  

STRATEGIC GOAL & ELEMENT: 

Strengthens provider capacity, data-driven decision-making, and alignment of youth-serving 
systems. 

FISCAL IMPACT:  
There is no direct fiscal impact associated with approval of the MOU. The MOU is non-binding 
and does not obligate KHA or the City of Jacksonville to financial commitments.  

OPTIONS: 
� Vote to approve action item.     
� Decline to approve action item.    
� Vote to approve action item with amendments. If checked, the following 
       amendment to the item is approved. 
_____________________________________________________________________ 
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Board Secretary’s Signature: ______________________________________________________ 
(In the event the Board Secretary is not present, the Board Chair may sign, and authority shall 
pass down accordingly.) 

Print Name and Title: ____________________________________________________________ 

Date:               _________________________________________________________________ 
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Me m o ra n d u m  o f Un d e rs t a n d in g  (MO U)  
J a c k s o n ville  Fu t u re  W o rk fo rc e  De ve lo p m e n t  (J a xFW D) Co a lit io n  

P u rp o s e  
Th is  Me m o ra n d u m  o f Un d e rs t a n d in g  (“MOU”) e s t a b lish e s  a  n o n -b in d in g  c o lla b o ra t ive  fra m e w o rk  a m o n g  m e m b e rs  o f 
t h e  Ja ckso n ville  Fu tu re  W orkfo rce  De ve lo p m e n t  (Ja xFW D) co a lit io n . Ja xFW D is  a  c ro ss-se c to r a lig n m e n t  a n d  s t ra t e g y 
t a b le  t h a t  b rin g s  t o g e th e r e d u ca t io n , w o rkfo rce , b u sin e ss , p h ila n th ro p ic , g o ve rn m e n t , a n d  co m m u n ity s t a ke h o ld e rs  t o  
co o rd in a t e  e ffo rt s , sh a re  le a rn in g , a n d  a d va n ce  e co n o m ic  o p p o rtu n ity a n d  m o b ilit y fo r Ja ckso n ville  re s id e n t s . 

Th is  MOU is in t e n d e d  to  su p p o rt  vo lu n t a ry c o lla b o ra t io n , s h a re d  p rio rit ie s , a n d  c o lle c t ive  p ro b le m -s o lvin g . It  d o e s  
n o t  c re a t e  le g a l, fin a n c ia l, o r co n t ra c tu a l o b lig a t io n s  a m o n g  m e m b e rs , n o r d o e s it  e s t a b lish  Ja xFW D a s  a  fu n d in g , 
co m p lia n ce , o r im p le m e n t in g  e n t it y. 

Kid s  Ho p e  Allia n ce  (KHA), a  p u b lic  b o d y a c t in g  o n  b e h a lf o f t h e  City o f Ja ckso n ville , se rve s  a s  t h e  co a lit io n ’s  
c o o rd in a t io n  b a c k b o n e , su p p o rt in g  co n ve n in g , co m m u n ica t io n , a n d  a lig n m e n t  a c ro ss  p a rtn e rs . Fisca l sp o n so rsh ip , 
fu n d in g  a rra n g e m e n t s , a n d  im p le m e n ta t io n  re sp o n sib ilit ie s , w h e n  a p p lica b le , w ill b e  d e fin e d  se p a ra t e ly a n d  o n  a  
p ro je c t -sp e c ific  b a s is . 

Mis s io n , Go a ls , a n d  St ra t e g ie s  
Mis s io n  

Th e  m iss io n  o f t h e  Ja ckso n ville  Fu tu re  W o rkfo rce  De ve lo p m e n t  (Ja xFW D) co a lit io n  is  t o  co n n e c t  g re a t  p e o p le  t o  g o o d  
jo b s .  

Go a ls  
Ja xFW D a lig n s  p a rtn e rs  a ro u n d  sh a re d  o u tco m e s th a t  re fle c t  Ja ckso n ville ’s  m o st  p re ss in g  w o rkfo rce  a n d  e co n o m ic  
m o b ilit y p rio rit ie s . Th e  co a lit io n  fo cu se s  o n  p ro g re ss  a c ro ss  t h re e  in t e rco n n e c t e d  im p a c t  a re a s : 

I. Ed u c a t io n a l Fo u n d a t io n : In c re a se  p o st se co n d a ry d e g re e  a n d  c re d e n t ia l a t t a in m e n t  t o  e n su re  re s id e n t s  a re
p re p a re d  fo r m e a n in g fu l c a re e rs .

II. W o rk fo rc e  P a rt ic ip a t io n : De cre a se  yo u th  d isco n n e c t io n  a n d  e xp a n d  p a th w a ys in to  e m p lo ym e n t , t ra in in g , a n d
ca re e r a d va n ce m e n t .

III. Ec o n o m ic  Mo b ilit y: Re d u ce  th e  sh a re  o f re s id e n t s  w h o  a re  a sse t -lim it e d , in co m e -co n st ra in e d , a n d  e m p lo ye d
(ALICE) b y im p ro vin g  a cce ss  t o  s t a b le , q u a lit y jo b s  a n d  u p w a rd  m o b ilit y.

Th e se  g o a ls  se rve  a s  s h a re d  d ire c t io n a l o u t c o m e s  th a t  g u id e  co o rd in a t io n  a n d  le a rn in g  a c ro ss  p a rtn e rs , ra th e r t h a n  
p re sc rip t ive  p e rfo rm a n ce  re q u ire m e n t s  fo r in d ivid u a l o rg a n iza t io n s . 

P rio rit y  P o p u la t io n s  

Ja xFW D is  co m m it t e d  t o  a d va n c in g  e co n o m ic  o p p o rtu n ity fo r a ll J a ckso n ville  re sid e n t s . W h ile  co a lit io n  s t ra t e g ie s  a n d  
in it ia t ive s  a re  d e s ig n e d  to  b e n e fit  t h e  co m m u n ity b ro a d ly, Ja xFW D h a s  id e n t ifie d  t h re e  o ve rla p p in g  p o p u la t io n s  a s  
p rio rit ie s  fo r fo cu se d  in ve stm e n t , co o rd in a t io n , a n d  m e a su ra b le  im p a c t : yo u th  a n d  you n g  a d u lt s  a g e s  16–24 , p rim e -a g e  
a d u lt s  a g e s  25–54 , a n d  ALICE h o u se h o ld s. Th e se  p o p u la t io n s  re p re se n t  re s id e n t s  w h o  a re  m ost  like ly t o  b e n e fit  fro m  
co o rd in a t e d  w o rkfo rce  in t e rve n t io n  — a n d  w h o se  e co n o m ic  a d va n ce m e n t  is  m o st  e sse n t ia l t o  t h e  c it y's  lo n g -t e rm  
p ro sp e rit y 

Se e  Ap p e n d ix C fo r d e fin it io n s  o f p rio rit y p o p u la t io n s 

Co a lit io n  St ra t e g ie s   
Ja xFW D a d va n ce s  it s  m iss io n  b y su p p o rt in g  a lig n m e n t , co o rd in a t io n , a n d  sh a re d  le a rn in g  a c ro ss  p a rtn e rs  t h ro u g h  th e  
fo llo w in g  s t ra t e g ie s : 

I. Bu ild  Aw a re n e s s : St re n g t h e n  sh a re d  u n d e rs t a n d in g  a n d  p u b lic  n a rra t ive s  a ro u n d  e d u ca t io n , w o rkfo rce
p a th w a ys, a n d  e co n o m ic  op p o rtu n ity in  Ja ckso n ville .
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II. Co o rd in a t e  Effo rt s : Alig n  p a rtn e r a c t ivit ie s  a ro u n d  sh a re d  g o a ls , co m m o n  m e t ric s , a n d  co m p le m e n ta ry ro le s  t o
re d u ce  fra g m e n ta t io n  a n d  d u p lica t io n .

III. In flu e n c e  P o lic y & Sys t e m s : Su p p o rt  co lla b o ra t ive  d ia lo g u e  a n d  co o rd in a t e d  a d vo ca cy to  in fo rm  p o lic ie s ,
sys t e m s, a n d  in ve stm e n t s  t h a t  a ffe c t  w o rkfo rce  a n d  e co n o m ic  m o b ilit y o u t co m e s.

IV. Mo b ilize  Re s o u rc e s : Fa c ilit a t e  co o rd in a t io n  a ro u n d  p u b lic , p riva t e , a n d  p h ila n th ro p ic  re so u rce s  in  su p p o rt  o f
sh a re d  p rio rit ie s , w h ile  re c o g n izin g  th a t  fu n d in g  d e c is io n s  a n d  fisca l re sp o n sib ilit ie s  re m a in  p ro je c t -sp e c ific  a n d
p a rtn e r-le d .

Gu id in g  P r in c ip le s  
P a rt ic ip a t io n  in  t h e  Ja ckso n ville  Fu tu re  W o rkfo rce  De ve lo p m e n t  (Ja xFW D) co a lit io n  is  g u id e d  b y vo lu n ta ry 
co lla b o ra t io n , g o o d -fa it h  e n g a g e m e n t , a n d  o p e n  co m m u n ica t io n . Me m b e rs  w o rk to w a rd  sh a re d  u n d e rs ta n d in g  a n d  
a lig n m e n t  w h e re  p o ss ib le , w h ile  re sp e c t in g  th e  d is t in c t  ro le s , re sp o n sib ilit ie s , a n d  a u to n o m y o f p a rt ic ip a t in g  
o rg a n iza t io n s . Th e  co a lit io n  e m p h a size s  t ra n sp a re n cy, co o rd in a t io n , a n d  co n se n su s-o rie n t e d  d ia lo g u e  to  su p p o rt  
e ffe c t ive  co lla b o ra t io n , re c o g n izin g  th a t  p a rt ic ip a t io n  a n d  im p le m e n ta t io n  m a y va ry b y p a rtn e r a n d  in it ia t ive . 

Co n flic t  o f In t e re s t  
Me m b e rs  a re  e xp e c t e d  to  d isc lo se  a n y a c tu a l o r p e rce ive d  co n flic t s  o f in t e re s t  re la t e d  t o  co a lit io n  d iscu ss io n s  o r 
a c t ivit ie s . 

Me m b e rs h ip  & Ro le s  
Th e  Ja ckso n ville  Fu tu re  W o rkfo rce  De ve lo p m e n t  (Ja xFW D) co a lit io n  is  a  c u ra t e d , c ro s s -s e c t o r p a rt n e rs h ip  e s t a b lish e d  
to  a lig n  Ja ckso n ville ’s  w o rkfo rce  d e ve lo p m e n t  sys t e m , fro m  a d o le sce n ce  th ro u g h  a d u lth o o d , a ro u n d  sh a re d  p rio rit ie s , 
m e a su ra b le  o u t co m e s, a n d  co o rd in a t e d  a c t io n . Co a lit io n  m e m b e rsh ip  is  d e s ig n e d  to  in c lu d e  o rg a n iza t io n s  a n d  le a d e rs  
t h a t  p la y a  m e a n in g fu l ro le  in  sh a p in g  sys t e m -le ve l o u t co m e s, in c lu d in g  th o se  t h a t  in flu e n ce  p o licy, fu n d in g , e d u ca t io n  
a n d  t ra in in g  p a th w a ys, e m p lo ye r d e m a n d , a n d  th e  su p p o rt ive  in fra s t ru c tu re  re q u ire d  to  im p ro ve  w o rkfo rce  o u t co m e s. 
Th is  a p p ro a ch  is  in t e n d e d  to  e n su re  t h a t  co a lit io n  d iscu ss io n s  a n d  a c t ivit ie s  a re  in fo rm e d  b y th e  in s t it u t io n s  p o sit io n e d  
to  d rive  ch a n g e  a c ro ss  t h e  sys t e m . P a rt ic ip a t io n  in  Ja xFW D re fle c t s  a  sh a re d  in t e re s t  in  co a lit io n  g o ve rn a n c e , a c t ive  
e n g a g e m e n t , a n d  co n t rib u t in g  to  a n n u a l p rio rit ie s  a n d  p ro g re ss  t o w a rd  a g re e d -u p o n  ou tco m e s. Th e  n a tu re  a n d  le ve l 
o f p a rt ic ip a t io n  m a y va ry b y o rg a n iza t io n  a n d  b y in it ia t ive , co n sis t e n t  w ith  t h e  co a lit io n ’s  sh a re d  le a d e rsh ip  m o d e l.

Ba c k b o n e  (Co o rd in a t io n  Ro le ) 
Th e  City o f Ja ckso n ville , re p re se n te d  b y Kid s  Ho p e  Allia n ce  (KHA), se rve s  a s t h e  co o rd in a t io n  b a ckb o n e  fo r t h e  Ja xFW D 
co a lit io n . In  t h is  ro le , KHA su p p o rt s  co n ve n in g , co m m u n ica t io n , a n d  a lig n m e n t  a c ro ss  p a rtn e rs , fa c ilit a t e s  sh a re d  
p la n n in g  a n d  le a rn in g , a n d  h e lp s  m a in t a in  co n t in u ity a c ro ss  co a lit io n  a c t ivit ie s . Th e  b a ckb o n e  ro le  d o e s  n o t  co n fe r 
d e c is io n -m a kin g  a u th o rit y o ve r p a rtn e r o rg a n iza t io n s  o r p ro je c t  im p le m e n ta t io n . 

P ro je c t -Sp e c ific  Fis c a l Le a d  
Fisca l sp o n so rsh ip  a n d  g ra n t  a d m in is t ra t io n  fo r Ja xFW D-a lig n e d  in it ia t ive s  w ill b e  d e t e rm in e d  o n  a  p ro je c t -sp e c ific  
b a s is , co n sis t e n t  w ith  fu n d e r re q u ire m e n t s  a n d  p a rtn e r ca p a c ity. De p e n d in g  o n  th e  in it ia t ive , a  fisca l le a d  m a y in c lu d e  
th e  City o f Ja ckso n ville , a  u n ive rs it y, o r a n o th e r q u a lifie d  co a lit io n  p a rtn e r. Ro le s , re sp o n sib ilit ie s , a n d  co m p lia n ce  
re q u ire m e n t s  re la t e d  t o  fisca l sp o n so rsh ip  w ill b e  d e fin e d  in  se p a ra t e , p ro je c t -sp e c ific  a g re e m e n t s . 

Go ve rn a n c e  & De c is io n -Ma k in g  
Th e  Ja ckso n ville  Fu tu re  W o rkfo rce  De ve lo p m e n t  (Ja xFW D) co a lit io n  o p e ra t e s  u n d e r a  sh a re d -g o ve rn a n ce  m o d e l le d  b y 
th e  City o f Ja ckso n ville  (re p re se n te d  b y th e  Kid s  Ho p e  Allia n ce ) a s  t h e  b a ckb o n e  o rg a n iza t io n . P a rtn e rs  co lla b o ra t e  a s  a  
co lle c t ive  a n d  th ro u g h  w o rkin g  g ro u p s  t h a t  in fo rm  p rio rit ie s , co o rd in a t e  a c t ivit ie s , a n d  a lig n  re so u rce s  t o w a rd  sh a re d  
g o a ls . 

W o rk in g  Gro u p s  
As n e e d e d , Ja xFW D m a y co n ve n e  t im e -b o u n d  o r o n g o in g  w o rkin g  g ro u p s  t o  su p p o rt  sp e c ific  s t ra t e g ie s , fo cu s  a re a s , o r 
p o p u la t io n s . W o rkin g  g ro u p s  p ro vid e  a n  o p p o rtu n ity fo r p a rtn e rs  t o  co lla b o ra t e , sh a re  e xp e rt ise , a n d  e xp lo re  
co o rd in a t e d  a p p ro a ch e s  a lig n e d  w ith  co a lit io n  p rio rit ie s . P a rt ic ip a t io n  is  vo lu n ta ry, a n d  a n y a d m in is t ra t ive , fisca l, o r 
im p le m e n ta t io n  re sp o n sib ilit ie s  a sso c ia t e d  w ith  a  w o rkin g  g ro u p  o r in it ia t ive  w ill b e  d e fin e d  th ro u g h  se p a ra t e , p ro je c t -
sp e c ific  a g re e m e n t s . 
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Re s o u rc e  Sh a r in g  & Co s t  P r in c ip le s  
P a rt ic ip a t io n  in  t h e  Ja ckso n ville  Fu tu re  W o rkfo rce  De ve lo p m e n t  (Ja xFW D) co a lit io n  d o e s  n o t  re q u ire  fin a n c ia l 
co n t rib u t io n s  o r re so u rce  co m m itm e n t s . Ho w e ve r, coa lit io n  m e m b e rs  m a y ch o ose  t o  co n t rib u t e  fin a n c ia l re so u rce s , 
s t a ff t im e , in -kin d  su p p o rt , o r o th e r ca p a c ity in  su p p o rt  o f sp e c ific  in it ia t ive s  t h a t  a lig n  w ith  sh a re d  p rio rit ie s .  
W h e n  re so u rce  sh a rin g  o ccu rs  in c lu d in g  m a tch  co n t rib u t io n s , a d m in is t ra t ive  co s t s , su b a w a rd s , o r p ro cu re m e n t  
a c t ivit ie s , t h e  sco p e , e xp e c t a t io n s , a n d  re q u ire m e n t s  w ill b e  d e fin e d  th ro u g h  p ro je c t -sp e c ific  a g re e m e n t s  co n sis t e n t  
w ith  fu n d e r re q u ire m e n t s  a n d  p a rtn e r ca p a c ity. Re so u rce  co n t rib u t io n s  a re  vo lu n ta ry a n d  m a y va ry b y p a rtn e r a n d  
in it ia t ive .  

Se e  Ap p e n d ix B fo r illu s t ra t ive  e xa m p le s  o f p o t e n t ia l re so u rce -sh a rin g  a p p ro a ch e s  t h a t  m a y b e  u se d , w h e re  
a p p ro p ria t e . 

Da t a  Sh a rin g  & P riva c y 
Da ta  sh a rin g  a m o n g  m e m b e rs  o f t h e  Ja ckso n ville  Fu tu re  W o rkfo rce  De ve lo p m e n t  (Ja xFW D) Co a lit io n  is  vo lu n ta ry a n d , 
w h e n  it  o ccu rs , w ill b e  d e fin e d  o n  a  p ro je c t -s p e c ific  b a s is . An y d a t a  sh a re d  w ill b e  u se d  so le ly fo r t h e  a g re e d -u p o n  
p u rp o se  o f su p p o rt in g  a lig n e d  in it ia t ive s , le a rn in g , o r re p o rt in g  re q u ire m e n t s , a s  a p p lica b le . 

All d a t a  sh a rin g  w ill co m p ly w ith  a p p lica b le  fe d e ra l, s t a t e , a n d  lo ca l la w s a n d  p o lic ie s , in c lu d in g  th e  Fa m ily Ed u ca t io n a l 
Rig h t s  a n d  P riva cy Ac t  (FERP A) fo r e d u ca t io n  re co rd s  a n d  th e  He a lth  In su ra n ce  P o rt a b ilit y a n d  Acco u n ta b ilit y Ac t  
(HIP AA) w h e re  a p p lica b le  fo r h e a lth -re la t e d  in fo rm a t io n . W h e n  re q u ire d , a p p ro p ria t e  co n se n t  o r a u th o riza t io n  w ill b e  
o b t a in e d  fo r d a t a  re la t e d  t o  in d ivid u a ls  u n d e r t h e  a g e  o f 18 , a n d  c le a r n o t ice  w ill b e  p ro vid e d  re g a rd in g  th e  p u rp o se  a n d  
u se  o f su ch  d a t a . 

Se e  Ap p e n d ix A fo r g u id a n ce  o n  d a t a -sh a rin g  co n sid e ra t io n s  t h a t  m a y b e  u se d , w h e re  a p p ro p ria t e . 

Co m m u n ic a t io n s  & Bra n d in g  
Me m b e rs  w ill u se  t h e  n a m e  “Ja ckso n ville  Fu tu re  W o rkfo rce  De ve lo p m e n t  (Ja xFW D)”, fo rm e rly kn o w n  a s  th e  Ma yo r’s  
Yo u th  a t  W o rk P a rtn e rsh ip  St e e rin g  Co m m it t e e , in  jo in t  co m m u n ica t io n s  a n d  p u b lic  m a te ria ls  re la t e d  t o  c o a lit io n  
a c t ivit ie s . 

Ac c e s s ib ilit y  a n d  No n -Dis c r im in a t io n  
Co a lit io n  a c t ivit ie s  w ill b e  co n d u c te d  in  a  m a n n e r co n sis t e n t  w ith  a p p lica b le  fe d e ra l, s t a t e , a n d  lo ca l la w s re la t e d  t o  
a cce ss ib ilit y a n d  n o n -d isc rim in a t io n . 

Du ra t io n  & Te rm in a t io n  
Th is  Me m o ra n d u m  o f Un d e rs t a n d in g  (MOU) b e co m e s e ffe c t ive  u p o n  s ig n a tu re  a n d  w ill re m a in  in  e ffe c t  fo r t e n  (10 ) 
ye a rs , u n le ss re n e w e d  b y m u tu a l w rit t e n  a g re e m e n t  o f t h e  p a rt ic ip a t in g  p a rt ie s . An y m e m b e r m a y w ith d ra w  fro m  th e  
Ja xFW D Co a lit io n  fo r a n y or n o  re a so n  b y p ro vid in g  w rit t e n  n o t ice . Th is  MOU m a y b e  t e rm in a t e d  b y m u tu a l a g re e m e n t  
o f t h e  p a rt ic ip a t in g  p a rt ie s  w ith  t h irt y (30 ) d a ys’ w rit t e n  n o t ice . 

Ge n e ra l P ro vis io n s  
Th is  MOU w ill b e  g o ve rn e d  b y a n d  co n st ru e d  in  a cco rd a n ce  w ith  t h e  la w s o f t h e  St a t e  o f Flo rid a . 

Sig n a t u re s  
By s ig n in g  b e lo w , t h e  u n d e rs ig n e d  o rg a n iza t io n  a ckn o w le d g e s  it s  p a rt ic ip a t io n  in  t h e  Ja ckso n ville  Fu tu re  W o rkfo rc e  
De ve lo p m e n t  (Ja xFW D) Coa lit io n  a n d  a ffirm s it s  in t e n t  t o  co lla b o ra t e  in  g o o d  fa it h  co n sis t e n t  w ith  t h is  Me m o ra n d u m
o f Un d e rs t a n d in g  (MOU).  

Ed u c a t io n  & Ta le n t  De ve lo p m e n t  

Du va l Co u n ty P u b lic  Sch o o ls  (DCP S) 
Na m e : J ill Fie rle  
Tit le : Dire c to r o f CTE 
Sig n a tu re : 
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Da te : 

Flo rid a  St a t e  Co lle g e  a t  Ja ckso n ville  (FSCJ) 
Na m e : Dr. Jo h n  W a ll 
Tit le : P ro vo st  / Vice  P re s id e n t  o f Aca d e m ic  Affa irs  
Sig n a tu re : 
Da te : 

Ja ckso n ville  Un ive rs it y (JU) 
Na m e : Dr. Ca it lin  So ckb e so n  
Tit le : Asso c ia t e  De a n , Asso c ia t e  P ro fe sso r o f Ma n a g e m e n t  
Sig n a tu re : 
Da te : 

Un ive rs it y o f No rth  Flo rid a  (UNF) 
Na m e : Dr. Rich m o n d  W yn n  
Tit le : Vic e  P re s id e n t  o f Co m m u n ity En g a g e m e n t  a n d  P a rtn e rsh ip s 
Sig n a tu re : 
Da te : 

Ja ckso n ville  P u b lic  Ed u ca t io n  Fu n d  (JP EF) 
Na m e : Dr. Ro n e t t a  W a rd s  
Tit le :  Vice  P re s id e n t  
Sig n a tu re : 
Da te : 

W o rk fo rc e  De ve lo p m e n t  & Em p lo ym e n t  Se rvic e s  

Ca re e rSo u rce  No rth e a s t  Flo rid a  (NEFL) 
Na m e :  Ch e ryl Ta ylo r  
Tit le :  P re s id e n t  
Sig n a tu re : 
Da te : 

Go o d w ill In d u st rie s  o f No rth  Flo rid a  
Na m e :  Da vid  Re y 
Tit le : CEO  
Sig n a tu re : 
Da te : 

Un it e d  W a y o f No rth e a s t  Flo rid a  
Na m e : Ja m e s Ello u t  
Tit le :  Vice  P re s id e n t , Co m m u n ity Im p a c t  
Sig n a tu re : 
Da te : 

Go ve rn m e n t  

Kid s  Ho p e  Allia n ce , a  p u b lic  b o d y a c t in g  o n  b e h a lf o f t h e  City o f Ja ckso n ville  
Na m e : Dr. Da n a  Krizn a r 
Tit le :  In t e rim  CEO  
Sig n a tu re : 
Da te : 

Ja ckso n ville  Tra n sp o rt a t io n  Au th o rit y 
Na m e :  Ma ry Sm ith  
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Tit le :  VP , P e o p le  a n d  Cu ltu re  
Sig n a tu re :  Da te : 

St a t e  At to rn e y's  Offic e  (4 th  Ju d ic ia l Circu it ) 
Na m e :  Co ra l Me ssin a  
Tit le :  Ass is t a n t  St a t e  At to rn e y a n d  Sm a rt  Ju s t ice  Co o rd in a to r 
Sig n a tu re : 
Da te : 

Fin a n c e , In ve s t m e n t  & Co rp o ra t e  En g a g e m e n t  
Ba n k o f Am e rica  
Na m e :  Sh e ila  Crib b  
Tit le :  Ma rke t  Exe cu t ive  
Sig n a tu re : 

Da te : 

VySta r Cre d it  Un io n  
Na m e : Mo yla  Ha lim y 
Tit le : VP  o f W o rkfo rce  Dive rs it y 
Sig n a tu re : 
Da te : 

Co m m u n it y & Ec o n o m ic  De ve lo p m e n t  

Lo ca l In it ia t ive s  Su p p o rt  Co rp o ra t io n  (LISC) 
Na m e :  Dr. Me lissa  Ch e st e r 
Tit le :  Eco n o m ic  De ve lo p m e n t  P ro g ra m  Offic e r 
Sig n a tu re : 
Da te : 

JAXUSA P a rtn e rsh ip  
Na m e :  Dr. An n a  Le b e sch  
Tit le : Se n io r Vice  P re s id e n t , St ra t e g y, Ta le n t  a n d  Ma rke t in g  
Sig n a tu re : 
Da te : 

Blu e  Zo n e s P ro je c t  (NEFL) 
Na m e :  Ra sh id  W illia m s 
Tit le :  Sch o o l Le a d  
Sig n a tu re : 
Da te : 
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Ap p e n d ix A.  Da t a  Sh a r in g  P ro t o c o ls  
W h e n  co a lit io n  m e m b e rs  a g re e  t o  sh a re  d a t a  in  su p p o rt  o f a  sp e c ific  in it ia t ive , t h e  fo llo w in g  co n sid e ra t io n s  m a y b e  
u se d , w h e re  a p p ro p ria t e , t o  g u id e  re sp o n sib le  a n d  la w fu l d a t a  u se . 

P u rp o s e  & Sc o p e  
Da ta  sh a rin g , if a n y, sh o u ld  b e  lim it e d  t o  w h a t  is  n e ce ssa ry fo r t h e  a g re e d -u p o n  p u rp o se  a n d  d e fin e d  b y th e  
p a rt ic ip a t in g  m e m b e rs  fo r t h e  re le va n t  in it ia t ive . 

Typ e s  o f Da t a  
Da ta  sh a re d  m a y in c lu d e  p ro g ra m  p a rt ic ip a t io n  in fo rm a t io n , e d u ca t io n -re la t e d  in d ica to rs , w o rkfo rce -re la t e d  in d ica to rs  
(su ch  a s  e m p lo ym e n t  o u t co m e s), o r o th e r in it ia t ive -sp e c ific  m e a su re s . W h e n e ve r fe a s ib le , d a t a  sh o u ld  b e  a g g re g a t e d  
o r d e -id e n t ifie d . 

Us e  & Ac c e s s  
Sh a re d  d a t a  sh o u ld  b e  u se d  o n ly fo r t h e  p u rp o se  m u tu a lly a g re e d  u p o n  b y p a rt ic ip a t in g  m e m b e rs  a n d  sh ou ld  n o t  b e  
re -u se d  o r d isc lo se d  b e yo n d  th a t  p u rp o se  e xce p t  a s  p e rm it t e d  b y la w  a n d  a p p lica b le  in s t it u t io n a l p o lic ie s . 

Se c u re  Exc h a n g e  & St o ra g e  
P a rt ic ip a t in g  m e m b e rs  m a y d e t e rm in e  a p p ro p ria t e  m e th o d s  fo r se cu re  d a t a  e xc h a n g e  a n d  s to ra g e  co n sis t e n t  w ith  t h e  
se n sit ivit y o f t h e  in fo rm a t io n  a n d  th e ir in t e rn a l p o lic ie s  (e .g ., se cu re  file  t ra n sfe r, e n c ryp te d  e m a il, o r o th e r a p p ro ve d  
sys t e m s). 

Le g a l & P o lic y Co m p lia n c e  
All d a t a  sh a rin g  sh o u ld  com p ly w ith  a p p lica b le  fe d e ra l, s t a t e , a n d  lo ca l la w s a n d  p o lic ie s , in c lu d in g  th e  Fa m ily 
Ed u ca t io n a l Rig h t s  a n d  P riva cy Ac t  (FERP A) a n d  th e  He a lth  In su ra n ce  P o rt a b ilit y a n d  Acco u n ta b ilit y Ac t  (HIP AA), w h e re  
a p p lica b le , a s  w e ll a s  re le va n t  Flo rid a  p riva cy a n d  cyb e rse cu rit y re q u ire m e n t s  a n d  p a rt ic ip a t in g  o rg a n iza t io n s’ in t e rn a l 
p o lic ie s . 

Yo u t h  Un d e r Ag e  18  
W h e re  re q u ire d , p a rt ic ip a t in g  m e m b e rs  sh o u ld  ob ta in  a p p ro p ria t e  co n se n t  o r a u th o riza t io n  fo r d a t a  re la t e d  t o  
in d ivid u a ls  u n d e r a g e  18  a n d  p ro vid e  c le a r n o t ice  re g a rd in g  th e  p u rp o se  a n d  u se  o f su ch  d a t a . 
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Ap p e n d ix B. Re s o u rc e  Sh a rin g  & Co s t  P r in c ip le s  
Re so u rce  sh a rin g  in  su p p ort  o f Ja xFW D-a lig n e d  in it ia t ive s  m a y o ccu r o n  a  vo lu n ta ry, p ro je c t -sp e c ific  b a s is , d e p e n d in g  
o n  p a rtn e r in t e re s t , ca p a c it y, a n d  a lig n m e n t  w ith  sh a re d  p rio rit ie s . Fin a n c ia l co n t rib u t io n s  su ch  a s  s t a ff t im e , in -kin d  
su p p o rt , o r o th e r re so u rce s a re  n o t  re q u ire d  fo r co a lit io n  p a rt ic ip a t io n  a n d  m a y va ry b y p a rtn e r a n d  in it ia t ive . 

Ad m in is t ra t ive  a n d  In d ire c t  Co s t s  
Fo r in it ia t ive s  t h a t  in vo lve  g ra n t  fu n d in g  o r p o o le d  re so u rce s , p a rt ic ip a t in g  p a rt n e rs  m a y a g re e  t o  in c lu d e  re a so n a b le  
a d m in is t ra t ive  o r in d ire c t  c o s t s  a sso c ia t e d  w ith  co o rd in a t io n , fisca l sp o n so rsh ip , o r p ro je c t  m a n a g e m e n t . An y su ch  
co st s  w ill b e  d iscu sse d  a n d  d o cu m e n te d  a s  p a rt  o f t h e  re le va n t  p ro je c t -sp e c ific  a g re e m e n t . 

Co s t  Sh a rin g  a n d  In -Kin d  Co n t r ib u t io n s  
Co a lit io n  m e m b e rs  m a y p ro vid e  co st  sh a rin g  o r in -kin d  co n t rib u t io n s , su ch  a s  s t a ff t im e , fa c ilit ie s , d a t a  sys t e m s a cce ss , 
o r sp e c ia lize d  e xp e rt ise , w h e re  p e rm it t e d  b y fu n d e rs  a n d  a p p ro p ria t e  t o  t h e  in it ia t ive . Th e  n a tu re  a n d  va lu e  o f su ch  
co n t rib u t io n s  w ill b e  d e fin e d  a n d  d o cu m e n te d   b y p a rt ic ip a t in g  p a rtn e rs  fo r e a c h  p ro je c t . 

Su b a w a rd s  a n d  P ro c u re m e n t  
W h e n  a n  in it ia t ive  in vo lve s  su b a w a rd s o r p ro cu re m e n t , ro le s  a n d  re sp o n sib ilit ie s  w ill b e  d e t e rm in e d  o n  a  p ro je c t -
sp e c ific  b a s is  a n d  ca rrie d  o u t  in  a cco rd a n ce  w ith  a p p lica b le  fu n d e r re q u ire m e n t s  a n d  th e  p o lic ie s  o f t h e  d e s ig n a t e d  
fisca l le a d . P a rt ic ip a t io n  in  su ch  a rra n g e m e n t s  is  vo lu n ta ry a n d  lim it e d  t o  t h e  p a rtn e rs  in vo lve d  in  t h e  sp e c ific  in it ia t ive . 
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Ap p e n d ix C: P r io r it y  P o p u la t io n  P ro file s  
Th is  a p p e n d ix p ro vid e s d e m o g ra p h ic  co n te xt  a n d  ra t io n a le  fo r t h e  t h re e  p o p u la t io n s  id e n t ifie d  b y Ja xFW D a s  p rio rit ie s  
fo r fo cu se d  in ve stm e n t  a n d  co o rd in a t e d  a c t io n . Da t a  is  d ra w n  fro m  p u b lic ly a va ila b le  so u rce s  a n d  is  in t e n d e d  to  in fo rm
co a lit io n  s t ra t e g y a n d  su p p o rt  sh a re d  a cco u n ta b ilit y fo r o u t co m e s. 

Yo u th  a n d  You n g  Ad u lt s  (Ag e s  16–24 ) 
Ap p ro xim a te ly 16 ,90 0  you n g  p e o p le  a g e s  16–24  in  Du va l Co u n ty a re  n e ith e r w o rkin g  n o r in  sch o o l — re fle c t in g  a  yo u th  
d isco n n e c t io n  ra t e  o f 12.6%, a b o ve  th e  n a t io n a l a ve ra g e  o f 10 .9% (Me a su re  o f Am e rica , Bro a d  Re co ve ry, P e rs is t e n t  
In e q u ity, 20 24 ). Th e se  you n g  p e o p le  — o ft e n  re fe rre d  t o  a s  "o p p o rtu n ity yo u th " — a re  n o t  a  m o n o lit h ic  g ro u p . Th e y 
in c lu d e  re ce n t  h ig h  sch o o l g ra d u a t e s  w ith o u t  a  c le a r n e xt  s t e p , yo u n g  p e o p le  w h o  le ft  sch o o l d u e  to  e co n o m ic  o r 
fa m ily p re ssu re , you n g  p a re n t s , in d ivid u a ls  w ith  p rio r sys t e m  in vo lve m e n t , a n d  yo u th  n a vig a t in g  h o u sin g  in s t a b ilit y o r 
o th e r co m p o u n d in g  b a rrie rs . 

Th e  co n se q u e n ce s  o f d iscon n e c t io n  a re  se rio u s  a n d  co m p o u n d  o ve r t im e . Discon n e c t e d  yo u th  a re  tw ice  a s  like ly t o  live  
in  p o ve rty, n e a rly t h re e  t im e s  a s  like ly t o  h a ve  a  d isa b ilit y, a n d  — fo r yo u n g  w om e n  — fo u r t im e s  a s  like ly t o  b e  a  p a re n t . 
Th e y a re  le ss  like ly t o  co m p le t e  p o st se co n d a ry e d u ca t io n  a n d  m o re  like ly t o  e xp e rie n ce  p ro lo n g e d  u n e m p lo ym e n t  a n d  
lo w e r life t im e  e a rn in g s . Na t io n a l e s t im a t e s  p la ce  t h e  a n n u a l p u b lic  co s t  o f e a ch  d isco n n e c t e d  yo u n g  p e rson  a t  
b e tw e e n  $14 ,0 0 0  a n d  $37,0 0 0  in  lo s t  e a rn in g s , t a x re ve n u e , a n d  in c re a se d  p u b lic  se rvice s . 

Eve n  a m o n g  you th  w h o  a re  w o rkin g , t h e  p ic tu re  is  in co m p le t e . Mo re  t h a n  57,0 0 0  you n g  w o rke rs  in  t h e  Ja ckso n ville  
re g io n  a re  co n ce n t ra t e d  in  fo o d  se rvice , re t a il, a n d  t ra n sp o rt a t io n  — in d u st rie s  t h a t  o ffe r lim it e d  a d va n ce m e n t  w ith o u t  
a d d it io n a l skills  o r c re d e n t ia ls  (Lig h tca s t  / JAXUSA, 20 25). J a ckso n ville 's  h ig h  sch o o l g ra d u a t io n  ra t e  o f 8 7.5% a n d  
p o st se co n d a ry a t t a in m e n t  ra t e  o f 4 4 .3% b o th  t ra il s t a t e  a ve ra g e s , re fle c t in g  a  p re p a ra t io n  g a p  th a t  co n st ra in s  in d ivid u a l 
o p p o rtu n ity a n d  re g io n a l co m p e t it ive n e ss  (FLHe a lth Ch a rt s .g o v; Flo rid a  Co lle g e  Acce ss  Ne tw o rk, 20 23). 

J a xFW D p rio rit ize s  t h is  p o p u la t io n  b e ca u se  e a rly in t e rve n t io n  p ro d u ce s  t h e  h ig h e st  lo n g -t e rm  re tu rn  — fo r in d ivid u a ls , 
e m p lo ye rs , a n d  th e  p u b lic . Co n n e c t in g  yo u n g  p e o p le  t o  s t ru c tu re d  le a rn in g , c re d e n t ia lin g , a n d  p a id  w o rk e xp e rie n ce  
b e fo re  p a t t e rn s  o f d isco n n e c t io n  b e co m e  e n t re n ch e d  is  b o th  a n  e co n o m ic  im p e ra t ive  a n d  a  m a t t e r o f e q u ity. 

P rim e -Ag e  Ad u lt s  (Ag e s  25–54 ) 
P rim e -a g e  a d u lt s  re p re se n t  t h e  co re  o f Ja ckso n ville 's  a c t ive  w o rkfo rce , ye t  m a n y in  t h is  g ro u p  re m a in  u n d e re m p lo ye d , 
in  lo w -w a g e  jo b s , o r e n t ire ly d isco n n e c t e d  fro m  ca re e r a d va n ce m e n t  p a th w a ys. Th e  Du va l Cou n ty se rvice  a re a  
id e n t ifie d  t h ro u g h  th e  City o f Ja ckso n ville 's  Re co m p e t e  p la n n in g  p ro ce ss  in c lu d e s  21,8 20  p rim e -a g e  re s id e n t s  w h o  a re  
u n e m p lo ye d  o r n o t  e m p loye d , w ith  a  P rim e -Ag e  Em p lo ym e n t  Ga p  (P AEG) o f 15.65 a n d  a  P rim e -Ag e  Em p loym e n t  Ra te
o f 62.74 % (City o f Ja ckso n ville , J .U.M.P . Re co m p e te  P la n , 20 23). In  t h e  m ost  d is t re sse d  ce n su s  t ra c t s , t h a t  g a p  re a ch e s  a s
h ig h  a s  74  p e rce n ta g e  p o in t s  — a  s t a rk in d ica to r o f co n ce n t ra t e d  e co n o m ic  e xc lu s io n . 

Ed u ca t io n a l b a rrie rs  a re  s ig n ifica n t  a m o n g  th is  p o p u la t io n . In  d is t re sse d  se rvice  a re a  n e ig h b o rh o o d s , 20 .4 % o f re s id e n t s  
o ve r a g e  25 la ck a  h ig h  sch o o l d ip lo m a  — ra n kin g  in  t h e  b o t to m  22% n a t io n a lly — a n d  n e a rly 70 % o f u n e m p lo ye d  
re s id e n t s  h a ve  le ss  t h a n  a  co lle g e  o r a sso c ia t e 's  d e g re e . P e o p le  a g e s  25–4 4  a cco u n t  fo r o ve r 70 % o f t h o se  u n e m p lo ye d  
in  t h e se  co m m u n it ie s . 

Cityw id e , Ja ckso n ville 's  la b o r fo rce  p a rt ic ip a t io n  ra t e  o f 64 .4 % (U.S. Ce n su s  Bu re a u , 20 23) re fle c t s  t h a t  a  m e a n in g fu l 
sh a re  o f w o rkin g -a g e  a d u lt s  a re  n o t  e n g a g e d  in  t h e  w o rkfo rce  a t  t h e ir fu ll p o t e n t ia l. Ma n y a re  p a re n t s  a n d  ca re g ive rs  
n a vig a t in g  th e  d e m a n d s o f a d u lt  life  a lo n g sid e  t h e  n e e d  fo r skill-b u ild in g  a n d  c re d e n t ia l a t t a in m e n t . 
J a xFW D p rio rit ize s  t h is  p o p u la t io n  b e ca u se  a  w o rkfo rce  d e ve lo p m e n t  s t ra t e g y t h a t  s t o p s  a t  yo u n g  a d u lth o o d  is  
in co m p le t e . Su st a in e d  e co n o m ic  m o b ilit y fo r Ja ckso n ville  fa m ilie s  re q u ire s  t h a t  a d u lt s  a c ro ss  t h e  p rim e  w orkin g  ye a rs  
h a ve  a cce ss ib le , n a vig a b le  p a th w a ys t o  q u a lit y jo b s  — a n d  th a t  t h e  w o rkfo rce  sys t e m  is  d e s ig n e d  to  m e e t  t h e m  w h e re  
t h e y a re . 

ALICE Ho u se h o ld s 
ALICE — Asse t  Lim it e d , In com e  Co n st ra in e d , Em p lo ye d  — h o u se h o ld s  a re  w o rkin g  h o u se h o ld s  t h a t  e a rn  a b o ve  th e  
fe d e ra l p o ve rty lin e  b u t  b e lo w  th e  b a s ic  co s t  o f livin g  in  t h e ir co m m u n ity. In  Du va l Co u n ty, 28 % o f h o u se h o ld s  fa ll in to  
t h e  ALICE ca t e g o ry, co m p a re d  to  34 % st a t e w id e  (Un it e d  W a y o f No rth e a s t  Flo rid a  / Un it e d  fo r ALICE, 20 23). Th e se  a re  
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Ja ckso n ville 's  w o rkin g  fa m ilie s : e m p lo ye d , p a yin g  t a xe s , a n d  co n t rib u t in g  to  t h e  lo ca l e co n o m y — b u t  u n a b le  t o  a ffo rd  
s t a b le  h o u sin g , h e a lth ca re , ch ild ca re , o r sa vin g s . 

Th e  ALICE fra m e w o rk is  im p o rt a n t  fo r Ja xFW D b e ca u se  it  re fra m e s th e  w o rkfo rc e  ch a lle n g e . Th e  b a rrie r fo r m a n y 
Ja ckso n ville  re s id e n t s  is  n o t  s im p ly u n e m p lo ym e n t  — it  is  t h a t  e m p lo ym e n t , e ve n  fu ll-t im e  e m p lo ym e n t , is  n o t  
p ro d u c in g  e co n o m ic  se cu rit y. Lo w  w a g e s , lim it e d  b e n e fit s , h ig h  tu rn o ve r, a n d  la ck o f a d va n ce m e n t  p a th w a ys a re  a s  
m u ch  a  p a rt  o f t h e  p ro b le m  a s  jo b  a cce ss . Th is  is  w h y Ja xFW D's fra m e w o rk ce n te rs  "g o od  jo b s" — n o t  ju s t  a n y jo b s  — a s  a  
co re  o u t co m e . 

ALICE h o u se h o ld s  a re  n o t  a  se p a ra t e  p o p u la t io n  fro m  th o se  d e sc rib e d  a b o ve ; th e y a re  a  c ro sscu t t in g  co n d it io n  th a t  
a ffe c t s  b o th  yo u th  t ra n s it io n in g  in to  t h e  w o rkfo rce  a n d  p rim e -a g e  a d u lt s  a lre a d y in  it . Ma n y h o u se h o ld s  in  t h e  ALICE 
ca t e g o ry in c lu d e  yo u n g  a d u lt s  in  t h e ir firs t  jo b s , p a re n t s  w o rkin g  m u lt ip le  p a rt -t im e  p o sit io n s , a n d  w o rke rs  in  in d u st rie s  
w ith  h ig h  in ju ry ra t e s  o r lim it e d  m o b ilit y.  

Da ta  in  t h is  a p p e n d ix re fle c t s  t h e  m o st  re ce n t ly a va ila b le  p u b lic  sou rce s  a t  t h e  t im e  o f MOU e xe cu t io n  a n d  w ill b e  
u p d a te d  a s n e w  in fo rm a t io n  b e co m e s a va ila b le . Co a lit io n  m e m b e rs  a re  e n co u ra g e d  to  re fe re n ce  t h is  a p p e n d ix w h e n  
d e s ig n in g  in it ia t ive s , se t t in g  t a rg e t s , a n d  co m m u n ica t in g  th e  ra t io n a le  fo r Ja xFW D's  s t ra t e g ic  p rio rit ie s  t o   
p o licym a ke rs  a n d  th e  p u b lic . 
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JaxFWD MOU – Board FAQ 

KEY TAKEAWAYS 

• The MOU is non-binding
• There is no fiscal obligation associated with approval
• JaxFWD is not a new nonprofit or governing entity
• The MOU formalizes a coalition structure that is already operating today
• JaxFWD focuses on systems alignment and workforce strategy
• JaxWIN remains the broader community engagement and implementation network
• KHA serves only as the coalition’s coordinating backbone organization

1. What is JaxFWD?

JaxFWD is a cross-sector workforce coalition that brings together education, workforce, business, 
philanthropy, government, and community partners to better align workforce and economic mobility 
efforts across Jacksonville.   

2. Is JaxFWD a new nonprofit or legal entity?

No. JaxFWD is not a separate organization or governing body. The MOU simply formalizes how partners 
collaborate and coordinate.   

3. Does this MOU create legal or financial obligations for KHA?

No. The MOU is non-binding and does not commit KHA or coalition members to funding or contractual 
obligations.   

4. Why is KHA serving as the backbone organization?

KHA already convenes several youth and workforce initiatives and is positioned to support coordination 
across partners. The backbone role is administrative and collaborative — not regulatory or supervisory.   

5. Why formalize the coalition now?

The coalition has grown significantly and is already collaborating on workforce strategy, grant 
opportunities, and system alignment efforts. The MOU creates a shared framework for how partners work 
together moving forward.   

6. Why isn’t every nonprofit automatically part of JaxFWD?

JaxFWD is intended to function as a systems-level strategy and alignment table focused on organizations 
that influence workforce infrastructure, education pathways, funding, policy, or large-scale 
implementation. 

The collaborative is intentionally structured to remain focused and operational. 

7. How are organizations selected for JaxFWD participation?
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Participation is based on the coalition’s purpose and an organization’s ability to contribute to systems-
level workforce outcomes, including: 

• education and training pathways,
• employer engagement,
• workforce infrastructure,
• funding alignment,
• or regional economic mobility efforts.

Participation may evolve over time as coalition priorities and community needs change. 

8. Will JaxFWD administer funding?

Not directly. Any future grant administration or fiscal sponsorship arrangements would be handled 
separately on a project-specific basis.   

9. Does this change KHA’s procurement authority or governance responsibilities?

No. KHA retains all existing procurement, contracting, compliance, and governance responsibilities. 

10. What is the overall goal of JaxFWD?

To better align Jacksonville’s workforce ecosystem so residents can more effectively connect to 
education, training, career pathways, and quality jobs. 
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BOARD ACTION ITEM: APPROVAL OF REVISED BOARD 
ASSESSMENT TOOL  

BOARD ACTION NUMBER: 26-016
CATEGORY:  GOVERNANCE/ADMINISTRATIVE

� GOVERNANCE MEETING: May 20, 2026 
            � BOARD MEETING: May 27, 2026 

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS 
FROM: DANA KRIZNAR, INTERIM CEO 

REQUESTED ACTION:  

The Board is asked to:  
• Approve the revised Board Assessment Tool for administration beginning June, 2026.

NARRATIVE:  

KHA conducts an annual Board Assessment to support ongoing governance improvement, 
strengthen Board performance, and ensure alignment with the agency’s strategic priorities. During 
the January, 2025 Board Retreat, Board members participated in a structured review of the existing 
assessment tool. Based on that feedback, a revised Board Assessment Tool was developed to: 

• Better reflect current board governance practices and expectations.
• Incorporate updated measures of board effectiveness.
• Streamline the assessment for improved clarity and usability.

The GUIDE calendar identifies June of each year as the designated period for administering the 
Board Assessment. To remain on schedule, the Board must approve the updated assessment tool 
prior to distribution. 

STRATEGIC GOAL & ELEMENT: 

This action supports KHA’s strategic goal of strengthening organizational governance and 
accountability. By improving the quality and relevance of the Board Assessment Tool, KHA aims 
to enhance board performance, support continuous improvement, and ensure effective oversight 
of agency operations. 

FISCAL IMPACT: 

There is no fiscal impact associated with approval or administration of the revised Board 
Assessment Tool. Any minimal costs related to distribution or collection will be absorbed within 
existing administrative resources. 
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OPTIONS: 
� Vote to approve action item.     
� Decline to approve action item.    
� Vote to approve action item with amendments. If checked, the following 
       amendment to the item is approved. 
_____________________________________________________________________ 

Board Secretary’s Signature: ______________________________________________________ 
(In the event the Board Secretary is not present, the Board Chair may sign, and authority shall 
pass down accordingly.) 

Print Name and Title: ____________________________________________________________ 

Date:                _________________________________________________________________ 
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Board 
Assessment 

The annual Board self-assessment is an approach to improving governance --- with the intent to 
maintain a high performing board. Input will be shared anonymously in an aggregated format. 

Indicate your understanding of and offer 
recommendations for these governance 
aspects. 

Strongly 
Agree 

Somewhat 
Agree 

Somewhat 
Disagree 

Strongly 
Disagree 

Not 
Sure 
N/A 

Mission and Strategic Direction 
1. Board efforts advance the mission, vision,

values and goals.

2. Meetings and agendas are organized to achieve
the mission and goals (and avoid operating
matters.) 

3. Board ensures its priorities and actions align
with the Essential Services Plan and
participates in its regular review and refinement.

Comments: 

Governing Documents 
4. Board understands and upholds all governing

documents.
5. Policies are adopted and followed to guide

current and future leaders.
Comments: 

Leadership, Succession and Transparency 
6. Board leadership selection process is
transparent and fair.

7. New ideas and people are respected.

Comments: 

Budgeting, Finances and Infrastructure 
8. Board adopts an annual budget that is in line

with the goals of the Essential Services
Plan.

9. Financial reporting is clear, accurate and timely,
with regular Board engagement in reviewing and
monitoring finances.

Comments: 

Professional Staffing and Structure 
10. Board delegates authority, policies and

resources for CEO to manage organization.
11. Staff relations are professional and collegial.
Comments: 
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KHA Board Self-Assessment 

Risk Management – Protection 
12. Discussions and documents are held and

shared within the Sunshine law requirements.

13. Board receives proper training on ethics policies
(every two years) and understands how to adhere to 
them.

Comments: 

Committees, Counsels and Task Forces 
14. Committee structure benefits board productivity,

diversity, and advances strategic goals.

15. Board does not conduct committee work at
board meetings.

Comments: 

Programs and Services 
16. Board is provided opportunities to visit

programs funded by KHA.

17. Programs and services are periodically
reviewed to ensure compliance and impact.

18. The Board effectively represents the interest of
stakeholders.

Comments: 

Overall 
19. Serving on the Board allows me to make a
meaningful impact in the community.
20. Meeting times and location are convenient for

Board members to attend.

Comments: 

Optional Open-Ended Questions 
21. What do you believe is working well in how the
Board functions and fulfills its responsibilities?

22. Are there any changes or improvements you
would recommend to help the Board be more
effective or impactful?
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BOARD ACTION ITEM: AUTHORIZING THE CEO TO DEVELOP AND 
ADMINISTER A MINI-GRANT PROCESS 

BOARD ACTION NUMBER: 26-017

CATEGORY: ALL

� GOVERNANCE MEETING: MAY 20, 2026

� FINANCE MEETING: MAY 20, 2026 

             � BOARD MEETING:  MAY 27, 2026 

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM: DR. DANA KRIZNAR, INTERIM CHIEF EXECUTIVE OFFICER 

REQUESTED ACTION:  

The Board is asked to:  

1.) Approve a Board Policy authorizing the Chief Executive Officer (CEO) to develop and 
implement a mini-grant process to support initiatives aligned with organizational priorities. 

NARRATIVE:  

To enhance the organization’s ability to respond to emerging needs and support innovative, community-
based solutions, staff is recommending the establishment of a mini-grant process. Approval of this policy 
will authorize the CEO to design and administer a structured mini-grant program, including eligibility 
criteria, application procedures, review processes, and funding guidelines. 

This approach will promote flexibility, encourage community partnerships, and ensure timely investment 
in programs and services that advance the Board’s strategic priorities. The CEO will ensure that all mini-
grant activities are carried out in accordance with established fiscal controls and will provide periodic 
updates to the Board on program outcomes. 

STRATEGIC GOAL & ELEMENT: 

Strategic Goal: 
Duval children and youth are physically and mentally healthy and safe. 

Strategic Elements: 
• Safe and Supportive Environments

Children and youth have access to safe, accessible places to play, learn, and build relationships,
ideally within a quarter-mile of parks and community centers.
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• Timely Access to Special Needs Services
Children with special needs and their families receive prompt assessments and services, with
minimized wait times and barriers.

• Comprehensive Health and Well-Being Supports
Children receive guidance, support, and access to nutrition, physical activity, mental health, and
substance-use prevention resources.

• Healthy Births and Early Development
Babies are born with healthy birth weights, meet developmental milestones, and mothers receive
prenatal care starting by the second trimester.

• Continuous Physical & Mental Health Services
Families have ongoing access to coordinated physical and behavioral health services, reducing
reliance on emergency or crisis intervention.

FISCAL IMPACT:  
Funding for mini-grants will be allocated within the existing approved budget and/or through identified 
funding sources. Any future fiscal impacts will be brought to the Board for approval as part of the annual 
budgeting process or through subsequent funding recommendations. 

OPTIONS: 
� Vote to approve action item.     
� Decline to approve action item.    
� Vote to approve action item with amendments. If checked, the following 
       amendment to the item is approved. 
_____________________________________________________________________ 

Board Secretary’s Signature: _________________________________________________________ 
(In the event the Board Secretary is not present, the Board Chair may sign, and authority shall pass down 
accordingly.) 

Print Name and Title:  _________________________________________________________________ 

Date:                            _________________________________________________________________ 
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BOARD POLICY 
AUTHORIZING THE CEO TO DEVELOP AND 

ADMINISTER A MINI GRANT PROCESS 

Section: Administration 

Subject: Authorizing the CEO to Develop and Administer a Mini-Grant Process 

Effective Date: May 27, 2026 Review Date:  May 20, 2026 

Approved:  May 27, 2026 

AUTHORITY 
Section 77.110(a) of the Kids Hope Alliance enabling Ordinance Code states that the “Board 
may authorize the CEO to execute contracts and other documents on the Board's behalf.”  

PURPOSE 
The purpose of this policy is to authorize the Chief Executive Officer (CEO) of the Kids 
Hope Alliance (KHA) to develop and implement a process for administering mini-grants 
using funds that have not been drawn down from existing contracts. These grants are 
intended to support ongoing essential service categories aligned with KHA’s mission. 

Establishing this mini-grant program accomplishes three key goals: 
1. It puts unspent provider dollars to work for children, ensuring that funds not

drawn down during the year are still used to support youth.
2. It gives the Board and staff flexibility to respond to emerging needs that fall

outside existing RFP contracts, including during years when new RFPs are
already underway.

3. It creates a pathway for new and emerging providers with innovative
programming to access funding during years when full RFP cycles are not
available.
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POLICY 

1. Authorization
The KHA Board authorizes the CEO to design, implement, and oversee a formal process
for administering mini-grants funded by undrawn, unspent dollars from existing KHA
contracts.

2. Eligibility Restrictions
Mini-grants established under this policy may not be accessed by existing KHA-funded
service providers with current contracts.

3. Allowable Uses of Funds
All mini-grant funding must support activities that fall within existing essential service
categories identified and approved by the Kids Hope Alliance.

4. Grant Amount Limit
Individual mini-grants shall not exceed $25,000.

5. Board Approval Requirement
All recommended mini-grant awards must be submitted to the KHA Board for review and
approval prior to funding.

6. Development of Procedures
The CEO shall develop procedures governing:
• Eligibility criteria and application requirements
• Review and selection processes
• Reporting and documentation requirements
• Monitoring, compliance, and performance expectations
These procedures shall be brought to the Board for review or approval as appropriate.

7. Funding Source
Only funds that remain unspent and have not been drawn down from existing KHA
contracts may be used to support the mini-grant program.

Effective Date 
This policy becomes effective upon approval by the Kids Hope Alliance Board. 

 Board Secretary’s Signature: _____________________________________________________ 

(In the event the Board Secretary is not present, the Board Chair may sign, and authority shall 
pass down accordingly.) 

Print Name and Title: ____________________________________________________________ 

Date:             _________________________________________________________________ 



BOARD ACTION ITEM: APPROVAL OF REVISIONS TO THE CEO 
COMMUNICATIONS TO THE BOARD 
POLICY  

BOARD ACTION NUMBER: 26-018
CATEGORY:  GOVERNANCE/ADMINISTRATIVE

� GOVERNANCE MEETING: May 20, 2026 
            � BOARD MEETING: May 27, 2026 

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS 
FROM: DANA KRIZNAR, INTERIM CEO 

REQUESTED ACTION:  

The Board is asked to approve revisions to the CEO Communications Policy. The updates include 
the addition of a formal Noncompliance List section outlining conditions under which a provider 
may be listed and the process for notification and remediation. 

NARRATIVE:  

KHA periodically reviews its policies to ensure clarity, accountability, and alignment with internal 
practices and City of Jacksonville requirements. As part of this effort, revisions to the CEO 
Communications Policy have been drafted to strengthen communication protocols related to 
provider performance and compliance oversight. 

A key addition is the creation of a defined Noncompliance List section. Under the revised policy, 
a provider may be placed on the KHA Noncompliance List for reasons including: 

• Failure to timely submit required audit reports or financial documentation.
• Failure to timely submit Certificate of Insurance information, including lapses in

coverage or insufficient policy limits.
• Being listed on the City of Jacksonville Chapter 118 Noncompliance List.
• Placement on a Corrective Action Plan by KHA for programmatic, fiscal, or

administrative deficiencies.
• Failure to comply with monitoring findings or to correct deficiencies by established

deadlines.
• Failure to maintain required licensure, certifications, regulatory approvals, or background

screenings.
• Failure to remain in good standing with federal, state, or local oversight entities.
• Unresolved fiscal discrepancies such as questioned costs, unsupported expenditures, or

refusal to provide documentation.
• Any action or omission jeopardizing participant safety, program integrity, or KHA’s

contractual obligations.
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• Material breach of contract, including violations of terms or failure to report required
information.

The revised policy also formalizes the requirement for KHA to provide written notification to any 
provider placed on the Noncompliance List, including the reason for listing and required steps and 
timelines for removal. 

These updates strengthen transparency, clarify expectations for funded providers, and support 
consistent communication between the CEO, KHA staff, and the Board. 

STRATEGIC GOAL & ELEMENT: 

This action aligns with KHA’s strategic goal of promoting organizational accountability and 
effective stewardship of public resources. Clear communication protocols and compliance 
procedures help ensure program integrity, safeguard participant well-being, and reinforce 
responsible contract management. 

FISCAL IMPACT: 

There is no fiscal impact associated with the approval of the revised CEO Communications Policy. 
Any administrative activities related to communication or monitoring will be managed with 
existing staff capacity. 

OPTIONS: 
� Vote to approve action item.     
� Decline to approve action item.    
� Vote to approve action item with amendments. If checked, the following 
       amendment to the item is approved. 
_____________________________________________________________________ 

Board Secretary’s Signature: 
_________________________________________________________ 
(In the event the Board Secretary is not present, the Board Chair may sign, and authority shall 
pass down accordingly.) 

Print Name and Title: ____________________________________________________________ 

Date:                _________________________________________________________________ 
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BOARD POLICY 

CEO COMMUNICATION TO THE BOARD 

Section: Administration 

Subject: CEO Communication to the Board 

Effective Date: Review Date: 

AUTHORITY 

Section 77.110(a) of the Ordinance Code designates the Kids Hope Alliance Board of 

Directors responsible for establishing “the CEO’s duties and compensation”. It further states, 

“(t)he CEO shall manage KHA affairs under this Chapter subject to the Board’s supervision.”  

PURPOSE: 

To ensure timely and transparent communication between the Chief Executive Officer (CEO) 

of Kids Hope Alliance (KHA) and the Board of Directors regarding significant matters 

affecting the organization, its funded providers, and its operations. 

POLICY STATEMENT: 

The CEO shall maintain open and proactive communication with the KHA Board of Directors 

by reporting specific events, investigations, and operational matters as outlined below. This 

policy establishes mandatory reporting requirements and expectations, as well as potential 

corrective action. 

POLICY 

I. Mandatory Reporting to the Board

The CEO must timely report to the Board of Directors the following, provided the 

disclosure of such information will not violate applicable law: 

May 20, 2026May 27, 2026

Approved Date:  May 27, 2026
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1. Official Audit Reports

a. Any official audit report findings concerning KHA operations, finances, or

compliance.

2. Office of Inspector General (OIG) Investigations or Findings

a. Any OIG investigations or findings related to KHA or its funded providers.

3. Issues Involving City Council Members or Mayor’s Executive Staff

a. Any significant issues, disputes, or concerns raised by or involving City Council

members or Mayor’s executive staff regarding KHA.

4. Incidents in KHA-Funded Programs

a. Any incident resulting in harm to a child.

b. Any real or alleged illegal activity by a KHA-funded provider or KHA

employee.

c. Any provider misconduct resulting in financial penalty and/or requiring a

Corrective Action Plan.

5. Personnel Investigations

a. Any investigation initiated by the City or law enforcement concerning KHA or

KHA- funded provider personnel.

6. Other events that are likely to generate media attention or pose reputational, legal, or

safety risks to KHA.

II. Procedures

Immediate Notification to the Board 

Certain incidents require the CEO to notify the Board as soon as reasonably possible, due 

to their potential impact on student safety, KHA operations, public trust, or legal 

compliance. The CEO must provide immediate notification to the Board Chair and the full 

Board when any of the following occur, provided the disclosure of such information will 

not violate applicable law: 

• A child is seriously injured, experiences significant medical harm, or dies while

participating in a KHA funded program, activity, or service, including those delivered

by contracted providers.

• An employee, volunteer, or contractor of KHA—or an employee of a contracted

provider who has direct contact with children—is arrested, charged with a serious

crime, or is the subject of a credible allegation involving student safety, abuse,

violence, or conduct that could reasonably undermine public trust.

• Any incident that is likely to generate urgent media attention or pose reputational,

legal, or safety risks to KHA.

• Any event that triggers mandatory reporting obligations to law enforcement, child

protective services, or another regulatory agency.
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Notification as Part of Routine Reporting 

Other matters that do not pose immediate safety, legal, or reputational risks may be 

communicated during the next scheduled Board meeting or through regular reporting 

mechanisms, provided the disclosure of such information will not violate applicable law. 

Examples include but are not limited to: 

• Audit findings or recommendations.

• Operational issues without immediate student safety impact.

• Non-urgent compliance matters.

• Program updates or performance summaries.

A provider may be placed on the KHA Noncompliance List, reported in a monthly 

report to the Board, for any of the following reasons: 

• Failure to timely submit required audit reports or other financial reporting

documentation. 

• Failure to timely submit Certificate of Insurance (COI) information, including

lapse in coverage or insufficient policy limits. 

• Being listed on the City of Jacksonville (COJ) Chapter 118 Noncompliance

List, including any conditions or findings that trigger COJ listing. 

• Being placed on a Corrective Action Plan (CAP) by KHA due to

programmatic, fiscal, or administrative deficiencies. 

• Failure to comply with monitoring findings, including failure to correct

deficiencies by designated deadlines. 

• Failure to maintain required licensure, certifications, or regulatory approvals

necessary for program operation, including all required background screenings 

of active program personnel. 

• Failure to maintain good standing with federal, state, or local oversight entities,

including findings that impact KHA-funded operations. 

• Unresolved fiscal discrepancies, including questioned costs, unsupported

expenditures, or refusal to provide documentation during monitoring or audit 

review. 

• Any behavior, action, or omission that jeopardizes participant safety, program

integrity, or KHA’s contractual obligations with the City of Jacksonville or 

other funding agencies.  

• Material breach of contract, including violation of contractual terms,

conditions, or assurances, including failure to report any of the above 

discrepancies. 
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KHA will provide written notification to providers placed on the KHA Noncompliance 

List and will specify the reason(s) for listing along with required steps and timeline for 

removal. 

III. Compliance

Failure to comply with this policy may result in review by the Board and appropriate 

corrective action consistent with KHA governance standards. 

Board Secretary Signature: ___________________________________________ 
(In the event the Board Secretary is not present, the Board Chair may sign and authority 

shall pass down accordingly.) 

Print Name and Title: ________________________________________________ 

Date: _____________________________________________________________ 
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BOARD ACTION ITEM: APPROVAL OF REVISIONS TO THE 
AUDITED FINANCIAL STATEMENT 
REQUIREMENTS POLICY  

BOARD ACTION NUMBER: 26-019
CATEGORY:  GOVERNANCE/FINANCIAL/

ADMINISTRATIVE
� GOVERNANCE MEETING: May 20, 2026 

            � BOARD MEETING:  May 27, 2026 

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS 
FROM: DANA KRIZNAR, INTERIM CEO 

REQUESTED ACTION:  

The Kids Hope Alliance (KHA) Board is asked to approve revisions to the Audited Financial 
Statement Requirements Policy. The revisions establish formal procedures and approval authority 
for provider requests to extend audit submission deadlines. 

NARRATIVE:  

KHA requires all contracted providers to submit audited financial statements in accordance with 
federal, state, local, and contractual requirements. To improve clarity, consistency, and fairness in 
administering these requirements, updates to the Audited Financial Statement Requirements 
Policy have been drafted. 
The revisions add a new section detailing the process by which a provider may request an 
extension of an audit submission deadline. Under the updated policy: 

• A provider must submit an extension request no fewer than fourteen (14) calendar days
prior to the required audit submission date.

• All requests must be submitted in writing to the KHA Chief Executive Officer (CEO) or
designee.

Each extension request must include: 
• Provider’s legal name and contract number.
• Original audit submission due date.
• Length of extension requested, stated in number of days.
• Detailed explanation of the reason for the delay.
• Description of steps being taken to complete the audit.
• Revised projected submission date.
• Contact information for the individual coordinating the audit.
• Any relevant supporting documentation.
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The revised policy further clarifies approval authority: 
The CEO has the authority to approve extension requests of up to thirty (30) calendar days 
beyond the original deadline. 
Any request exceeding thirty (30) calendar days must be approved by the KHA Board. 

KHA will issue written notification of approval or denial within a reasonable timeframe. 
Providers remain responsible for all compliance requirements unless and until an extension is 
formally approved. 

These revisions were developed to strengthen compliance management, improve communication 
with providers, and ensure consistent application of audit-related requirements. 

STRATEGIC GOAL & ELEMENT: 

This action aligns with KHA’s strategic goal of ensuring accountability, transparency, and strong 
stewardship of public funds. Establishing a clear process for audit extensions supports 
responsible financial oversight and effective contract management. 

FISCAL IMPACT: 

There is no fiscal impact associated with approving these policy revisions. Any administrative 
work related to processing extension requests will be absorbed within existing staff capacity. 

OPTIONS: 
� Vote to approve action item.     
� Decline to approve action item.    
� Vote to approve action item with amendments. If checked, the following 
       amendment to the item is approved. 
_____________________________________________________________________ 

Board Secretary’s Signature: ______________________________________________________ 
(In the event the Board Secretary is not present, the Board Chair may sign, and authority shall 
pass down accordingly.) 

Print Name and Title: ____________________________________________________________ 

Date:                _________________________________________________________________ 

35



36 

BOARD POLICY 

AUDITED FINANCIAL STATEMENT 

REQUIREMENTS 

Section: Finance 

Subject: Audited Financial Statement Requirements 

Effective Date: May 20, 2026 Review Date: May 20, 2026

Approved:  May 27, 2026

AUTHORITY 

Ordinance 77.109 (a) (18) – Kids Hope Alliance Powers 

Kids Hope Alliance in developing, overseeing, implementing and managing the Essential 

Services Plan for Kids under this Chapter shall have the following powers to: Make and adopt 

bylaws, rules, regulations and policies for the Board’s guidance, operation, and governance; 

however, the Board’s bylaws, rules, regulations and policies shall not be inconsistent with this 

Chapter, Federal or State laws or other applicable City ordinances. 

PURPOSE: 

The Procurement Code under Chapter 126 does not require providers and agencies awarded 

contracts to submit audited financial statements.  As such, the purpose of this policy is to 

create requirements for Providers and Small Providers funded by the Kids Hope Alliance to 

submit financial statements to determine their ongoing financial standing. 

POLICY 

I. Providers and Small Providers with cumulative annual payment amounts funded by Kids

Hope Alliance less than $200,000 shall furnish the Kids Hope Alliance annual unaudited

financial statements certified as to its accuracy by the Board Chair of the Provider or the

Provider’s or Small Providers’ Form 990 filed with the IRS.  The statements or Form 990 must

be submitted within 90 days of the close of the Provider’s or Small Provider’s fiscal year.

II. Providers and Small Providers with cumulative annual payment amounts funded by

Kids Hope Alliance from $200,000 to $1,000,000, shall furnish the Kids Hope Alliance a

copy of an audit report in accordance with Generally Accepted Auditing Standards (GAAS)
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issued by the Auditing Standards Board of the American Institute of Certified Public 

Accountants (AICPA). This report shall be due within 180 days of the close of the Provider’s 

or Small Provider’s fiscal year. 

III. Providers and Small Providers with cumulative annual contract amounts funded by Kids

Hope Alliance more than $1,000,000, shall furnish the Kids Hope Alliance a copy of an audit

report conducted in accordance with both GAAS and Government Auditing Standards (GAS),

issued by the Comptroller General of the United States, and if applicable the provisions of the

Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education

and Other Nonprofit Organizations," of its financial affairs.  This report shall be due within 180

days of the close of the Provider’s or Small Provider’s fiscal year.

KHA shall have the authority to waive the audit requirements related to Government Auditing 

Standards under any of the following conditions: 

• If KHA recognizes that the cost of implementing such an audit requirement adds

substantially to the total cost of the audit; or

• If KHA is the only entity that is requiring that the audit be conducted in accordance with

Government Auditing Standards; or

• The recipient provides other requested information that in the opinion of KHA satisfies the

Government Auditing Standards requirements; or

• If the recipient will no longer receive funding from KHA in a future year due to dissolution

of its operation

Kids Hope Alliance Finance Committee will review any requests to waive the audit requirements 

and recommend appropriate action to the Board. 

In the case that an audit in accordance with GAS standards is waived, the Provider shall submit 

an official financial statement, Form 1099, or audited financial statement per the timeline 

provided in the waiver. 

PROCEDURE: 

1. Submission of financial statements shall be a deliverable included in the contract

requirements for Providers and Small Providers.

2. The Kids Hope Alliance (Finance Department) shall maintain a worksheet to track the due

date for financial statements or audit reports to be submitted by Providers and Small

Providers. The Finance Department will also provide quarterly reports to the KHA Finance

Committee on the status of all providers’ audits that were due in the preceding months.

3. When the financial statements or audit report is received, the Kids Hope Alliance Finance

Director or designee shall review the financial statements or audit and the management letter



38 

from the audit for financial viability and any evidence of internal control weakness. 

4. If the financial statements or audit report has not been received by the required date, no

payments will be made under any Kids Hope Alliance contracts until the audit report has

been submitted.

5. A provider may request an extension of an audit submission deadline under the following

conditions: 

• The request must be submitted no fewer than fourteen (14) calendar days prior to the

required audit submission date. 

• The request must be submitted in writing to the Kids Hope Alliance Chief Executive

Officer (CEO) or designee. 

Each extension request must include the following information: 

• The provider’s legal name and contract number.

• The original audit submission due date.

• The specific length of extension requested, stated in number of days.

• A detailed explanation of the reason(s) for the delay.

• A description of steps the provider is taking to complete the audit.

• A revised projected submission date.

• Contact information for the individual responsible for coordinating the audit.

• Any supporting documentation relevant to the request.

4. The CEO has authority to approve extension requests of up to thirty (30) calendar days

beyond the original due date.  Any extension request exceeding thirty (30) calendar days

must be approved by the Kids Hope Alliance Board before becoming effective. KHA will

issue written notification of approval or denial of the request within a reasonable

timeframe. Providers remain responsible for meeting all requirements unless and until an

extension is formally granted.

5.6. If the financial statements, audit or management letter from the audit reveals evidence of 

financial instability or internal control weakness, the Finance Department will present the 

findings to the Kids Hope Alliance Finance Committee. Kids Hope Alliance Finance 

Committee will then review and recommend appropriate action to the Board. 

Board Secretary’s Signature: ___________________________________________________
(in the event the Board Secretary is not present, the Board Chair may sign, and authority shall 

pass down accordingly.) 

Print Name and Title: __________________________________________________________ 

Date: _______________________________________________ 
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